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Agenda

By the end of this session, you will be able to

• Describe trends and expectations of 

diversity, equity, and inclusion (DEI)

• Explain the value-creating role of internal 

auditors in facilitating DEI initiatives

• Explain how to assess and monitor DEI 

risks
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Practice Polling Question

Would you allow your pet (dog, cat, or ___ ) 

freely roam inside your house?

A. Yes

B. Yes, certain zone only

C. No

Polling Question #1

What did you want to be when you grew up?

A. Doctor

B. Musician

C. Teacher

D. Professional Athlete

E. Other
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What did you want to be when you grew up?

An Unhappy Campus?
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Polling Question #2

In the past 12 months, how much attrition 

have you experienced in your teams?

A. Less than 25%

B. 25 – 50%

C. 51 – 75%

D. Over 75%

Great Resignation

• An unprecedented mass exit from the 

workforce has been spurred on by recent 

events.

• A global trend can upend relationships 

between workers, creating unintended 

organizational changes. 
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Best Companies to Work For 2022

Diversity, Equity, and Inclusion

• Diversity - recognizing people are different

• Equity - offering fair access to opportunities for 

advancement, feeling like they are integrated in the 

organization’s growth 

• Inclusion - Creating environments to make 

individuals and groups feel welcomed, respected, 

supported, and valued to participate fully.

DEI programs are those initiatives to create 

meaningful, systemic change toward an equitable 

environment
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Employees: 

the Focal Point of DEI Programs

Employees want an equitable, inclusive workplace 

where everyone can contribute equally

• Attract and retain talent

• Leverage innovation to capture emerging 

opportunities

• Meet expectations of customers, suppliers, and 

stakeholders

Stakeholders’ Expectations

Stakeholders value DEI transparency & success

• Customers want products and services that 

work for them as unique individuals across 

different backgrounds

• Vendors desire stable customers  

• Regulators and communities welcome 

organizations with good reputations
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Polling Question #3

Which of these current trends are you most 

concerned about?

A. Attracting and retaining talent

B. Budget constraints

C. Recession

D. Digital transformation

DEI Risks and Controls

Internal auditors provide insights and expertise 
to evaluate corporate culture to articulate how 
effective management of culture risks support 
a successful control environment

• Evaluate how DEI programs are designed and 
whether they are operating as envisioned

• Assess the organization’s current approach to DEI 
and recommend a path forward

• Independently validate an organization’s published 
DEI statistics
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Example: Conducting an Employee Survey

Internal auditors apply their knowledge to 

• Assess whether the survey has been designed 

appropriately, 

• Examine whether the survey contains relevant 

questions, 

• Review if the survey is distributed appropriately and 

has controls embedded into the process

• Evaluate the operating effectiveness of the survey by
– testing the results, 

– examining how leaders use the survey, and 

– assessing whether follow-up action has taken place.

Example: Reviewing DEI Initiatives

Internal auditors integrate questions into surveys and 

interviews across the organization to

• Identify DEI objectives and 

• Assess DEI performance data, 

• Evaluating whether enterprises are meeting their 

DEI expectations in 
– hiring, 

– assigning, or promoting personnel, or 

– its approach to succession planning
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Example: Performing DEI Talent Life Cycle Assessment

Perform a talent life cycle assessment focused 

on D&I factors, 

• Reviewing criteria applied at the various 

stages of the employee career cycle to 

assess the risk of bias and potential 

inequities

DEI Employee Life Cycle Best Practices
Washington State Diversity, Equity and Inclusion (DEI) Council
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Example: Develop / Prioritize DEI Metrics

Link KPIs to DEI objectives to

• Highlight the organization’s priorities and areas 
of high risks

• Monitor the progress of DEI initiatives

• Evaluate DEI outcomes

• Strengthen DEI commitment

• Showcase the financial return on DEI initiatives 
to secure additional resources 

• Provide accountability

• Create DEI Scorecard

Example: Reporting DEI Metrics

Women Leadership in the Federal Workforce
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Example: Reporting DEI Metrics

Workplace Flexibility & Work-Life 

Programs
Women in the Federal Workforce

• Increased # of Women in Entry Positions

• Increased # of Women in STEM 

Occupations

• More

Example: Reporting DEI Metrics

Gender Pay Gap
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Lessons Learned: Prevent DEI Washing

• Fail to create a sense of belonging in the 

workplace

• Damage reputations 

• Undermine sustainable transformation 

towards authentic equity and inclusion

DEI Audit

The IIA defines as 

• A structured assessment of the degree of 
diversity at all levels of the organization

• Pay equity by race, gender, and ethnicity

• HR policies that ensure a framework 
supporting DEI

• The diversity of the company’s supplier 
base, and

• Other race and gender-related factors
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Bonus Polling Question

To reflect that wider role and help change 

perceptions, should we internal auditors be 

called ‘Governance Assurance Officers’?

A. Yes

B. No

C. Not sure
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