AGENDA

OSC Virtual Financial Conference
December 14 - 15, 2021

December 14, 2021

8:10 — 8:15 Call to Order — Michael Euliss, Office of the State Controller,
Communications/Government Relations/Training Director

8:15 — 8:25  Opening Remarks — Dr. Linda Combs, State Controller
8:25 — 9:25 State of the States — Shelby Kerns, NASBO Executive Director
9:25 — 9140 Break
9:40 — 10:40  State Auditor Update — Beth Wood, State Auditor
10:40 — 10:50  Break
10:50 — 12:00 Leading a Virtual Team — Dr. Holly Sullenger, Dr. Holly Speaks LLC

Closing Remarks — Michael Euliss, Office of the State Controller

December 15, 2021
8:10 — 8:15 Call to Order — Michael Euliss, Office of the State Controller
8:15 — 9:15  Economic Update — Dr. Michael Walden, N.C. State University
9:15 — 9:30 Break

9:30 — 10:20  Self-Care and Mindfulness: Core Leadership Competencies — Melisa Galasso, Galasso
Learning Solutions

10:20 — 10:30 Internal Audit Award of Excellence Presentation
Fiscal Integrity Award Presentation
10:30 — 10:40 Break

10:40 — 11:30  State Budget and NC Pandemic Recovery Office (NCPRO) Update — Charlie Perusse,
State Budget Director and Stephanie McGarrah, Executive Director NCPRO

11:30 — 12:00  Financial Backbone Replacement (FBR) Project — David Lloyd, OSC FBR Program
Director, Clayton Darnell, OSC FBR Program Business Lead, and Libby Coley,
OSC FBR Organization Change Management Lead

Closing Remarks — Michael Euliss, Office of the State Controller



