October 30, 2014

Robert Alford

Office of State Controller
3512 Bush Street
Raleigh, NC 27609

bsyond the transaction

Subject: Response to BAFO No. 14-008474

" Dear Mr. Alford,

- Thank you for the opportunity to respond to the Best and Final Offer (BAFO) for North Carolina
- Merchant Processing Services. SunTrust Merchant Services, a contractual agreement between
. First Data Merchant Services Corporation (FDMS) and SunTrust Bank, represents the best

choice to meet your payment processing needs today, tomorrow, and into the future. We value
you as a client and we look forward to expanding our relationship and service offerings across
more agencies. We understand that the implementation fee previously charged for PayPoint
start-up has deterred some agencies from utilizing the service. We hear you and we have
addressed that issue. You will find in the attached BAFO that we have removed the
implementation fee and, if selected as a result of this procurement, we are prepared to waive
the fee for the remainder of the current contract period. This way you will have the opportunity
to start actualizing that cost reduction and encourage participation to a single gateway.

As requested we have quoted our new prices without the quarterly administrative fee
reimbursement to the State of $.0025. In addition, we have reduced our transaction fee beyond
the $.0025 in order to demonstrate our commitment to the State and the importance we place
on the relationship and growing your payment processing capabilities.

First Data welcomes the opportunity to discuss our proposal and this BAFO should there be any
questions that may arise. If you have any questions, please do not hesitate to call Ms. Rhonda
Kirk at 704-882-0441 or email her at Rhonda.kirk@firstdata.com.

Jeffery D. Myers
Senior Vice President and General Manager
First Data Government




STATE OF NORTH CAROLINA REQUEST FOR BEST AND FINAL OFFER

(BAFO) 14-008474
Office of the State Controller Offers will be received until: October 31, 2014

Contract Type: Open Market

Refer ALL Inquiries to: OSC Support Services
Issue Date: October 21, 2014

Telephone No. 919.707.0795 Commodity: 920 — Merchant Card Processing Services
E-Mail: OSC.secp.info@osc.nc.gov Using Agency Name: Office of the State Controller
(See page 2 for mailing instructions.) Agency Requisition No. N/A

NOTICE TO VENDOR Offers, subject to the conditions made a part hereof, will be received at this office, 3512 Bush
Street, Raleigh NC, until 2:00 p.m. Eastern Standard Time on the day of opening and then opened, for furnishing and
delivering the goods and services as described herein. Refer to page 2 for proper mailing instructions.

Bids submitted via facsimile (fax) machine in response to this Best and Final Offer (BAFO) will not be accepted. Bids are
subject to rejection unless submitted on this form.

EXECUTION

In compliance with this Request for Best and Final Offers (BAFO), and subject to all the conditions herein, the
undersigned offers and agrees to furnish and deliver any or all goods and services which are offered, at the prices agreed
upon and within the time specified herein. Pursuant to GS § 147-33.100 and under penalty of perjury, the undersigned
Vendor certifies that this offer has not been arrived at collusively or otherwise in violation of Federal or North Carolina law
and this offer is made without prior understanding, agreement, or connection with any firm, corporation, or person
submitting an offer for the same commodity, and is in all respects fair and without collusion or fraud.

Failure to execute/sign offer prior to submittal shall render quote invalid. Late offers are not acceptable.

VENDOR: ) E-MAIL:
SunTrust Merchant Services Jeffery.Myers@firstdata.com
STREET ADDRESS: P.O. BOX: ZIP:
5565 Glenridge Connector NE N/A N/A
CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL. NO:
Atlanta, GA 30342-4756 (404) 890-2285 |(800) 735-3362
TYPE OR PRINT NAME & TITLE OF PERSON SIGNING: FAX NUMBER:
Jeffery D. Myers (800) 735-3362
AUTHORIZED ATURE; : DATE:
% ? %// 10/29/2014
7 77
Offer valid for fort)[five (45) Qs from date of opening unless otherwise stated here: __ days

ACCEPTANCE OF BEST AND FINAL OFFER

If the State accepts any or all parts of this offer, an authorized representative of the Office of the State Controller shall affix
her/his signature to the Vendor’s response to this Request for BAFO. The acceptance shall include the response to this
BAFO, any provisions and requirements of the original RFP which have not been superseded by this BAFO and the North
Carolina Information Technology Procurement Office General Terms and Conditions for Goods and Services, or however
the terms are titled. These documents shall then constitute the written agreement between the parties. A copy of this

acceptance will be forwarded to the successful Vendor(s).

FOR OSC USE ONLY
Offer accepted and contract awarded this day of . 2014, as indicated on attached certification,
by (Authorized representative of OSC).
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MAILING INSTRUCTIONS: Mail one fully executed original and one copy of the response. Address package and
insert the BAFO control number as shown below. It is the responsibility of the vendor to have the BAFO in this office by

the specified time and date of opening.

DELIVERY

BAFO NO. 14-008474
Office of the State Controller

Atin: Robert Alford
3512 Bush Street
Raleigh, NC 27609

SOLICITATION REQUEST FOR BEST AND FINAL OFFER (BAFO):.

This request is to acquire a best and final offer from vendor for merchant card processing services to various
participating State agencies and local units of government. Your offer should integrate the previous response to the
RFP and any changes listed below. Any individual vendor can receive a different number of requests for BAFOs than

other bidders.

The State encourages the vendor to supply more competitive prices. Vendor should submit their most competitive prices
on Page 3-8 of this request for BAFQ. Prices guotes should be without the quarterly administrative fee reimbursement io

the State of $.0025.

Vendor is encouraged to provide alternatives to the PayPoint Implementation Fee of $1,000 as past experience indicates
start-up fees typically discourage participation or utilization of the services.

NOTE: This bid is still in the evaluation period. During this period and prior to award, possession of the BAFO,
original bid response and accompanying information is limited to personnel of the Statewide T Procurement
Office, and to agencies responsible for participating in the evaluation. Bidders who attempt to gain this
privileged information, or to influence the evaluation process (i.e. assist in evaluation) will be in violation of
purchasing rules and their offer will not be further evaluated or considered.
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EXHIBIT F.1: Vendor-Levied Fees Calculations

North Carolina Office of the State Controller Merchant Card Processing Services
L ~ Cost Secﬁani - Transaction Processing and Monthly Fees
Bidder Name: | suntrust Merchant Services (FDC)
Assumed monthly volume {For Evalustion Purposes Only): - Credit Returns 1.2% of transactions.

, Visa  MasterCard PinDebit Discover Amex Total
Hurnber Transactions A 8497 499 265380 44 460 12,458 55217 1377054 &
Dollar Volume B 84031385 34189596 4228711 1338363 11742393 145510648 B

}Pmcessing Fees:
Rate pertransacﬁon: [ 0.015 l0_015 0.015 0.015 0.015
Transaction Processing B=AxC 51406249 5399570 1$666.90 $187.47 $843.26 $20,655.81 b
{Aduist number of transactions by -1.2% if charged net of credits |
Konihiy Fees:
Assume 108 participants {chains), 1342 merchant numbers
List and describe Rate Per Volume Total
Address Verfications E 0.02 Yerification 63,000 1,360 E
Chargebacks F 9.75 Chargeback 108 975 F
Regort Baintenance G 0 i 0 &
Veoice Authorization i 0.25 500 195 ol H
Other (List Below in tem i} ] 0 B
Total J =EaFaGatal $2,460 4
Other Fees (List Below in Bem KK} K K
Total Vendor-levied Konthly Fees L =Dsk $23,115.81 L
Total Vendor-levied Annual Fees Be =L x12 $277,389.72 i
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lI- Other Monthly Fees

For analyst used AVS (950 call): AVS (950 call) is $.02; AVS (Card not present) $.0075

Total Other Monthly Fees {List Total In | Above)

KK - Other Fees Not Listed Elsewhere

Total Other Fees *  (List Total in ltem K Above)
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EXHIBIT FE 1: Vendor-l evied Fees Calculations

Ncrth Carolina Office of the State Controller Merchant Card Processing Services

. costSection Il - Equipment and Supplies

Bidder Name: l Suntrust Merchant Services (FDC) incumbent l

must provide three equipment options:

Vendor

Monthly i sonth by Plaionth by teaze
Purchase Rental Leaze Termin
Price Price Price . Months

1 | Terminals, Pin Pads, & Acc. Rental/Month
2 §FD130 DUO WiFi Terminal & FD 35 Pin Pad {$ 649 | % 449418 34.94 48
2 §FD130 WiFi Terminal 499 34.94 29.94 48
4 [ FD200 WiFi Terminal 549 32.54 25.94 48
5 EFD300 WiFi Terminal 549 32.94 25.94 48
6 [FD400GT CDMA Terminal 739 34.94 29.94 48
7 §FD35 Pin Pad with Countertop Stand 224 14.94 9.94 48
& §FD410 Terminal 729 54.94 49.94 48
8 [Vx520 Terminal 499 34.94 29.94 48

10

11 [ Clover Purchase Price | Rental/Month | Lease/Month

12 [Clover with Cash Draw $ 824 1% 95.00(% 79.00 36

13 IClover without Cash Draw $ 774 1% 99.001$ 79.00 36

i4

15 | First Data Mobile Pay

15 § Standalone Purchase Price

17 §FD Mobile Pay Mobile MSR s 19.95

18 IMonthly fee per TID S 495

is

20 FSupplies No Charge

21 [Expense for Shipping Supplies A ctual Cost

22

23

24

25

Ifmeﬂmﬁwmp&memmm&

{1} Puechsse is defined 55 equi s for tirme cost. Equpiment is o by past
17} Bentsl equigmment costs sre defined 2 e d ot b0 month with no 3w Eru iy be Sin at my

tirve withng penalty oF cost.
i35 Lesse paqui s e TR tessedifor 2 pr Ered ¥
pesiodl.

fod of tinve for @ set srnoustt during tve comtyect
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PayPoint Fees

l. Amount
3

GATEWAY FEES FOR CARD TRANSACTIONS

0.08/
transaction

GATEWAY FEES FOR ACH TRANSACTIONS

$0.10/
fransaction

CONSUMER PAYMENTS

$.02/transaction

CONSUMER PAYMENTS SUMMARY PRESENTMENT

$.02/transaction

ADMINISTRATION SITE PAYMENTS

$.02/transaction

$0/one-time

IMPLEMENTATION FEE
IVR MINUTES $.08/minute
ON-SITE TRAINING $2000
$200/hour/
DEVELOPMENT SURCHARGE .
one-time,

PAYMENT EMAIL NOTIFICATION

$.01/transaction

Other Gateway Services

Global Gateway e4 $0‘0175{
fransaction
Hosted Recurring Payments $0.05/ .
transaction
Other Services
Alternative Payments $0.05
$0.0075/

TransArmor

transaction

Page 6 of 7

Rev. 06/17/2013




EXHIBIT £ 4: Vendor-Levicd Fess Cakculations Year3

Borth Cirolina Office of the State Controller Merchant Card Prccesﬁng Services

o Cdgs{fise;ﬁon i -‘Iransacﬁon Processing and Monthiy Fees

Bidder Hame: 'Sunm Merchant Services [FOC} I
Assumed monthly volume (For Evaluation Purposes Only): - Credi Returns 1.2% of fransactions.
Visa BiasterCard PinDebit Discover mex Total
Humber Transactions A goy 400 286,380 44 480 12,488 55217 1377054 A
Dolar Volume B 84031385 34188588 4228711 1338383 11742583 145510648 B
Processing Fees:
Rate per transaction: c L0185 B.09E5 00185 | D.018S 0.0155 c
TJransaction Processing D=AxC | $1645872 | $4,28527 573358 520822 2527.58 2272128 I D
(Adust number of ranzaclions by -1.2% If charged net of credis.}
Ionthly Fees:
Assume 108 participants (chaing}, 1342 merchant numbers
List and descrbe Rate Per Volume Total
Addrezs Verifications E 2462 Verification &8,600 1,280 E
Chargebﬂcks F &7s Chargeback 188 o975 F
Report Haintenance G [H] 1 o G
Voice Authorization H 0.25 500 125 H
Other (Lt Below nlem i o 14
Total J =EsF+G+H+1 98264 J
lother Costs Hot Listed Elsewhere {List Below in fem KK K | I
Total Vendor-levied Monthly Fees L =D+Jk | 26,558.44 I
Total Vendor-levied Annual Fees M=Lx12 | 318,701.28 L
ii- Other Monthiy Fees Sunfrust Merchant Services {(FBC)
1334 4 Monthiy §

For analyst used AVS (350 cally AVS (850 cally ik $.02; AVS (Card not presenty 50075
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