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Think about a change you are facing
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And It’s Exhausting Us
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—Predicted personal change in next 10 years

——Reported personal change in last 10 years
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Quoidbach, J., Gilbert, D.T., & Wilson, T.D. (2013). The end of history illusion
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Human Progress
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How Long Until Computers Have the Same Power As the Human Brain?
Lake Michigan's volume (in fluid ounces) is about the same as our brain's capacity
(in calculations per second). Computing power doubles every 18 months. At that rate, you see
very little progress for a long time—and suddenly you're finished.
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Compass vs. Map
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In 50 years...

65% thought other people’s jobs would be done by robots
53% of government/NFP employees agreed

20% thought their jobs would be done by robots in 50 years
14% of government/NFP employees agreed




It's 2020 and the people at your table and you have each just been
elected to the board.

Like any new leader, you want to make a good first impression with your
vision and path to get there. What is that vision?

Knowing where your organization is today, what immediate steps would
you and the board take to get there? In the next 2 years?
5 years?

Meet Mr. Wes

Wednesday, May 17+ 6:45 PR

Hil I'm vy, your virtusl &nt at The
Waest Wing Boutique Hotel, Text me for
quick answers on amenities, things to
do, to or housekeeping requests.
Text me your first re 1 now!
Infolkterms at hitps.fl mp/IvyTerms

5/3/2018

Isn’t this beautiful?
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CEQ’s are looking to Al for...
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The Growing Importance of Social Skills at Work

Tasks requiring social skills

55 oy \

S \/ I'm not a robot Non-routine analytical tasks

NORMALIZED TO 50 IN 1980

(OCCUPATIONAL TASK CONTENT

Routine tasks

25
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http://www.nber.org/digest/nov15/w21473

Manage ~ manus: hand,
manual, handle things

Leader ~ leado; duc: to go,
journey, take to places never
explored




Don't expect us to cheer as you turn us into factory
workers and show us the machines that will replace us
in one motion. This might have made sense at the
partner level, but you don't show those to slaughter
the way they will die.

Resistance spreads
faster than germs
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The Change Curve
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The Horsey Horseless

» Patented in 1899
» Designed to calm horses

» Ended up calming humans
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The Stone Age didn’t end
because we ran out of stone.

It ended because we found
something better.
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The illiterate of the future
will not be those who
cannot read and write, but
those who cannot learn,
unlearn, and relearn.

Alvin Toffler

The Knowledge Window

Unknown, Known Unknown, Unknown
* Others do this today * Anyone’s guess
* Automation * Knowledge that you
* Artificial Intelligence won't be right

Known, Unknown
* Innovators
R&D

Not guaranteed to be
successful




We may spend 95% of our
time going straight, but it's the

turns that determine where
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