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Organizational Change Management Lead, Office of the State Controller 
Libby is a seasoned IT professional with a vast amount of experience in Project 
Management and Organizational Change Management.  The bulk of her experience 
comes from Manufacturing Automation and ERP System Implementations.  Since 
working for the State of North Carolina, she has been instrumental in the oversite 

and intricacies of stakeholder engagement and readiness for the several large IT 
implementations. Her 1st assignment with the State was at OSC as the Change Management 
Lead for the HR/Payroll System which was referred to as BEACON at launch.  Her current 
assignment is the Organizational Change Management Lead for the transition and sustainment 
of ~4000 financial staff across the State of NC to the new NC Financial Accounting System 
(Oracle Cloud Based). 
 
She has worked for top companies such as Intel Corporation and Dupont de Nemours & 
Company for over 20 years and is a certified Project Management Professional (PMP).  Libby is a 
Wolf-Packer at heart with degrees in Electrical Engineering, Computer Engineering, and 
Integrated Manufacturing Systems Engineering all from North Carolina State University.  She 
and her husband love to travel all over the world and experience new cultures.  
 
 


