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Leading through Transitions

Jonathan Kraftchick, CPA
Partner - Innovation
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Change 
Management 

Skillset

Specific 
Initiatives

Organizational 
Approach

Individual

Layers of Change

We usually 
focus here

This is today’s 
focus
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How many years of work 

experience do you have?
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What are the biggest changes you’ve 
experienced in your career?

8

Compared to today, how much 
change do you expect in the next 2 

years?

9

Expected Change in the Next 2 Years

Prosci Inc. Best Practices in Change Management, 2018 edition
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In 5 years, you won’t recognize the profession!
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Compared to 1980…

https://www.evolutionofc pa. or g/Do cum ent s/CPA%20Ev oluti on%20 Fly er%2 0

September%202020. pdf

3x
Pages in the Internal 

Revenue Code

4x
Accounting standards

5x
Auditing standards
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1880 1985 2022

4,694 years

130 generations

386 years

11 generations ?

3200 BCE 1494

37 years

1 generation

14

Today’s Accounting Technologies…

https://www.mckinsey.co m/b usin ess-f unc tion s/st rat egy- an d-c or por ate -

finance/our-insights /bo ts- algo rith ms- an d-t he- fut ure -of -t he- fina nce -fu nctio n
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New people

New clients / customers / users

New partnerships

New processes

New services

New tools

MORE CHANGE

What comes with Innovation? 
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Isn’t this all 

exciting?
This  Photo by  Unk nown Author is  l ic ens ed under CC BY-NC-ND
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http://www.heartlight.org/articles/201503/20150329_teachable.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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GREAT! This will be easy!
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Ugh...more difficult than we thought.
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Uhh...much more difficult than we thought.
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Boomers and  Gen X’ers love this stuff, right?

You spend all your time thinking outside 
the box. I spend all my time putting 
everything back in.
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Millennials and Gen Z love this stuff, right?

Don't expect us to cheer as you turn us into 
factory workers and show us the machines 
that will replace us in one motion. This 
might have made sense at the partner 
level, but you don't show those to slaughter 
the way they will die.
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What word would you use to describe 
change?
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This Year Last Year 2 Years Ago

Cash $  8,595,003 $  8,341,994 $  7,971,462

Investments 4,295,653 4,371,021 4,000,672

Land & Buildings 3,299,347 14,191,603 14,620,704

Accounts Payable 5,929,482 6,528,769 5,784,536

Accrued Payroll 1,375,733 1,232,787 1,155,631

Do any numbers here make you nervous?

26

Do any of these numbers make you 
nervous?

27

This Year Last Year 2 Years Ago

Cash $  8,595,003 $  8,341,994 $  7,971,462

Investments 4,295,653 4,371,021 4,000,672

Land & Buildings 3,299,347 14,191,603 14,620,704

Accounts Payable 5,929,482 6,528,769 5,784,536

Accrued Payroll 1,375,733 1,232,787 1,155,631

Do any numbers here make you nervous?

RISK
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If so many of us say we 

embrace change, why do so 

many adoption initiatives fail?
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Donna, can you believe we’ve 

been on this system for a whole 
year? Maybe it’s time to start 

looking at new ones.
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Stan, just a heads up that robots 

will be doing your job in a couple 
years. Cool, huh?
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34http://www.nber.org/digest/nov15/w21473

Social skills

Non-routine analytical tasks

Routine tasks

35

Hardwired for Human Connection

36

Change is exhausting us

Source: Gartner Change Fatigue Survey, April 2021
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Click to Edit Divider Slide

Let’s take a 10 
minute break

38

Get Good at Change…(or elsa)

39

Current 

State

Future  

State

How Change Can Feel Without a Strategy
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Current 

State

Future  

State

But we’re accountants!

43

Current 

State

Future  

State

Step 1

Step 2

Step 3

Step 4

Step 5

How Change Feels WITH a Strategy

45

It’s time to change the 

way we change
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How important is leadership 
participation in the success of change 

efforts?

47

How important is leadership participation in the 
success of our change efforts?

Procsi, Inc. 2018
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EXTR EM ELY IM PORTANT VER Y IM POR TANT IM POR TAN T SOM EW H AT IM PORTANT N OT IM POR TANT
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On a scale of 1-5, rate how well your 
Organization develops solutions.
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On a scale of 1-5, how well your 
Organization achieves adoption of 

those solutions?

50

Predicting the Success for Change

Emotional 

Buy-in

Technical 

Solutions

Successful Change

Quality of Technical 

Solution

Effective Acceptance of 

Solution

Chance for Lasting 

Adoption=x

51

(with thanks to George Land – GROW OR DIE)

RE-Formativ e Phase

Figuring out what works

Normativ e Phase

Replicating Success

time

Something

Integrativ e Phase

Reinvention

• Multiple efforts & projects
• Requires sharper focus
• Stresses the system

• Leaders shine or fade

The Growth Curve – Growth Drives Transitions

Formativ e Phase

Figuring out what works

Old way

Adopt the 
New way
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Agility & Adaptability are now required

Get good at the transitions 

and changes get easier.

How you lead your team 

through integrative phases 
is the mark of good 

leadership.

53

Understanding Transition
“Transition is the state that change puts people into. The change is external (i.e., the new technology 
platforms, product portfolios, or organizational structure the business is trying to bring about), while transition 
is internal – a personal reorientation that people have to go through before the change can work.”   

- Bill Bridges

Letting Go Disorientation Adoption

Personal Phases

Reorientation

-Transition Plans

-Roles

-Routines

-Process

-Teams

-Skills

-Habits

-Rituals 

-Traditions

-Comf ort

-Conf idence

-Certainty

ye olde way

the new way

the Path to Doom
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Your Role in Leading Transitions

Communicator Encourager Role ModelTranslator
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Who do people want to hear from about 

change?

0% 10% 20% 30% 40% 50% 60% 70% 80%

Supervisor

Project Leader

Change Management

Department Head

HR

Communications

Executive Team

CEO

Personal

Business

70%

45%
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For people to change, 

I must change.

Role Model

This Photo by Unknown Author is licensed under CC BY-SA
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http://en.wikipedia.org/wiki/File:Gandhi_smiling_R.jpg
https://creativecommons.org/licenses/by-sa/3.0/
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We may spend 95% of our 
time going straight, but it's the 

turns that determine where 
we end up.

Leading through Transitions

Jonathan Kraftchick, CPA
Partner - Innovation
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