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Session Description: The Roots of Resistance

Change management has always been a challenging undertaking. We put so much energy into selecting
the right tool, tweaking the perfect process, or planning out the best new strategy. We tend to put less
attention on exactly what type of plan we have for positively and proactively communicating these
changes to the people they affect most. These are the people who will make or break any new initiative,
and, in this course, we’ll explore how quickly different types of resistance can take hold and how to
make sure our people are experiencing the change as leadership intended.



