
  

 

LEADING A 

VIRTUAL TEAM 
Success in a Remote Environment 

ABSTRACT 
Since 2020, much of our workforce has turned into a 

virtual workforce – requiring a whole new way of 

thinking and behaving. This interactive seminar will 

explore how leaders can better lead a virtual team so 

that everyone succeeds! 
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What is the definition of virtual work? 

 
 
 
 

 

What are some stats surrounding virtual work? 

 
 
 
 

 

How can organizations benefit from allowing employees to work virtually? 

 
 
 
 

 

Why do employees like to work virtually? 

 
 
 
 

 

Why might virtual work NOT be a good thing for an employer? 

 
 
 
 

  



© 2021 Dr. Holly Speaks, PhD, LLC Successfully Leading in a Virtual Environment Page 2 of 5 

Why might an employee not like to work virtually? 

 
 
 
 

 

What 5 factors do leaders of virtual teams need to consider? 

 

 

 

 

 

 

What are some qualities of effective leaders? 

 
 
 
 

 

What are some daily responsibilities of leaders? 
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What 6 characteristics would the perfect leader of a virtual team have? 

 

 

 

 

 

 

 

What is the breakdown of effective communication? 

 
 
 
 

 

What 10 qualities does a great virtual worker have? 

  

  

  

  

  

 

What tips do Forbes business coaches council have for virtual leaders? 
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What are some virtual icebreaker ideas? 

 
 
 
 

 

What 12 suggestions can you share with your virtual team to help them succeed? 

  

  

  

  

  

  

 

What are three things you can immediately use from this seminar? 
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Wrap Up 
 

This seminar showed you virtual leadership techniques that will increase your ability to lead others 
professionally and with great success.  
 
If you are interested in receiving more in-depth, hands-on training in leadership, you can visit 
www.DrHollySpeaks.com. There you will find a list of classes at all levels of leadership and professional 
development training, available upon request. 
 
For additional questions about this course, you may contact Dr. Holly using any of the contact options listed 
below. 
 
 
 
 
 
 

Thank you for your participation! 
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