Dr. Holly Speaks, PhD, LLC presents...

Leading a Virtual Team

Remote work, seen as an option until 2020, has become a necessary way to do business in today’s climate.
Suddenly, most work teams are virtual teams.

Virtual teams differ from in-person teams in many ways. An astute leader can take their virtual team to new
heights by addressing these differences in a way that allows them to strategically grow and nurture the team.

This seminar will provide participants with the basic understanding
of how virtual teams best function, what motivates virtual team
members, and what brings out the best in today’s remote worker.
Emphasis will be placed on actions that virtual team leaders can
take to help their teams flourish and succeed.

This seminar will cover:

e Virtual Team Best Practices

e  Motivation Techniques for Virtual Team Members

e Tips and Tricks to Spur Creativity and Innovation in a Remote
Team

e The Top Actions that Make Virtual Team Leaders Great

Meet the facilitator...

Dr. Holly A. Sullenger of Dr. Holly Speaks, PhD, LLC

Dr. Holly Sullenger is an award-winning, internationally
renowned veteran in the fields of corporate speaking,
training, and consulting. She offers expert speaking and
training opportunities in the areas of leadership,
professional development, and technology.

Dr. Holly has worked with individuals representing a
vast array of different occupations and industries. She is
known for being able to present high-level topics in
ways that make the content easy to understand, to
assimilate, and to act on. Dr. Holly’s passions include
prompting “light bulb moments” in her participants, and
helping professionals stay relevant in their fields.

Dr. Holly has a PhD in Adult, Workforce and Continuing
Professional Education from NC State University, as well
as degrees in Adult Education, Business Management,
Computer Science and Liberal Arts. This enables her to
combine an in-depth knowledge of business and
industry with adult-education techniques and infused humor in order to bring unparalleled knowledge and
assistance to those she partners with.
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