Jim Dolan bio

Jim is currently Chief Deputy State Controller which is basically the COO for the Office of State
Controller. He has had over 23 years of private sector experience that included leadership positions in
accounting, financial planning, product pricing and forecasting.

Jim started his State career in North Carolina’s Office of State Budget and Management in 2005 where
he was responsible for developing business cases for IT investments, and he co-managed an IT
infrastructure consolidation effort. He joined the Office of State Controller in 2008 as a member of the
executive team and managed the operations of the Enterprise Resource Planning (ERP) HR/Payroll
System. In his current capacity as Chief Deputy, he is leading the team effort to replace the North
Carolina Accounting System (NCAS) and the Cash Management Control System (CMCS).

Jim has a Bachelor of Science degree in Accounting from Bryant University and an MBA from Rider
University. He is a graduate of the Government Chief Information Officer program at UNC Chapel Hill’s
School of Government and holds a foundation level ITOL certification in IT service management.

Brief Description of Session
Enterprise Resource Planning — Financial Backbone Replacement Project Status
Discuss what has been done to date and what is the schedule of tasks moving forward.



