ABSTRACT

Want to get a project done the right way? Cross-team
collaboration is gaining popularity in business and
industry, proving that having many areas of expertise
and talent on a team really does guarantee a better
solution.
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In most organizations, of the knowledge in the company is stored in the heads of its

employees.

Of the of knowledge that actually makes it into electronic form of that is

locked away on individual hard drives, which are only accessible to a single person.

In other words, of the information your team needs to collaborate is accessible to a single

person.

What is a cross-functional team?

Four advantages of a cross-functional team are:
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Five steps to collaboration and teamwork are:

What are the responsibilities of the cross-collaboration team leader?
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The six job descriptions for a cross-collaboration leader are:

Six qualities to assess when assembling a team include:

Have a Common Purpose and

Each Other

Clarify

Openly and Effectively

Appreciate

the Team's Focus

©2019 Holly A. Sullenger, PhD The Value of Cross-functional Teams

Page 3 of 5



The members of a cross-collaborative team might include:

The four stages of cross-team formation include:
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Four challenges to overcome:

The seven deadly sins that can keep a team from success include:
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