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NCFS Project Review

Clayton Darnell
Deputy State Controller
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NC Office of the State Controller - OSC
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Polling Question #1

North Carolina

FBR

! . North Carolina Financial System
Financial Backbone Replacement i




The NCFS Charter

* To mitigate the existential risks presented by CMCS and NCAS as the technology ages
and goes out of support, and as the people who maintain those systems retire

e The State’s core financial system (North Carolina Accounting System — NCAS) was the
oldest in the State’s application portfolio
* Presented potential security risks
* Presented significant maintenance risks and costs
* Least able to meet current and future requirements




NCFS Implementation in Review

& 5

2016 2017 2018 2019
Legislative Future State Software Selection & Integrator Selection,
Direction Vision Procurement Procurement, and Start

General Assembly 37 Workshops Two days across both Planning and Common
Passed legislation to 11 Process Areas business and Design anchored us on
replace technology topics. common business processes
North 190 individuals from across the State.
Carolina’s aging across the State ~100 individuals from
financial across the State Process designs and
systems requirements reviewed by

user organizations




NCFS Implementation

K

2021 2022 2023
R1 Deployed April Designing and building the Testing & Training
R2 Production Cutover July new system Go Live in October!
Release 1 replaced CMCS Project Support onboard _ ,
tor all 1500+ Users from each agency System Integration Te§t|ng (SIT)
! . User Acceptance Testing (UAT)
280+ Subject Matter Experts 100% Virtual Training begins
Rele.ase 2 replaced a Technical Agents System launch
collection of spreadsheets Training SMEs ) , Hypercare

and data bases with a
purpose-built financial Testing SMEs
consolidation and Project Coordinators,

reporting tool Change Agents
and You!!

Reporting SMEs = =




State-wide Governance and Guidance

Project State-wide
NC General
Assembly
Executive Program Sponsors Rt Ay
Committee 0SC, DIT, OSBM / N\
Steering
Committee Bushgfgwner
Executive Leadership
Agency CFO . .
[ Advisory Steering Committee \ }
DIT OSBM
Technology Enabler Financial Oversight
Business < =
Leadership Team
NCFS Project
Management
Technology
Leadership Team

-

North Carolina Financial System




Engagement and Effort at Scale

Complexity
N\ [
R3 Solution Metrics
J U
N\
Major System Integrations 5
J L
-
Conversions 18
J
N\
Custom Reports >164
J
N\
Interfaces 208
J U
-
Age of NCAS >30 yrs
J

People
Office of the State Controller \ 62
Deloitte | ~60
Agency Change Agents \ 49
Agency Project Coordinators | 79
Agency Subject Matter Experts \ 280
Release 1 Users | ~800
Release 3 Users | ~3300
Total Project Engagement \ >4000




NCAS & CMCS Scope

N\

28 State Agencies & 6 Boards use NCAS as primary financial transactional system

52 use CMCS as primary cash management system

‘ 21 State entities Interface summary level financial information

126 State entities submit financial information for ACFR compilation

[

‘ 5,600 NCAS users — 2,800 Active

/

NCF.
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Stakeholder Support & Future Plans

Libby Coley
Organizational Change Management Lead

North Carolina Financial System Implementation
NC Office of the State Controller - OSC
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Polling Question #2

North Carolina

FBR

! . North Carolina Financial System
Financial Backbone Replacement i




Organizational Change Management (OCM)

Leadership Alignment Stakeholder Engagement

End-User

4 I8 : . ~ Testing
AErey et gl ¢ Readiness FIOfiles TSPt Sl
Meetings N *

A Scorecards Readiness : / Support
Leadership > | L@ : Surveys — | Teams
Talking Points

Sta keholder Project Coordinator Meetings
Readiness

Process
Overviews _
Snippets &

P, NCFS SharePoint Site ﬂ ; , Special Bulletins
Deres g 5\ Snapshots

Quick Learning Monthly Newsletters ) MEED Elog
Noon-Time ‘ L Guides =
Knowledge il Pl et Kick-Off Meetings AR FAQs
WBTs, VILTs

officetiours  1rAINING Communications




OCM - All About People Readiness

Stakeholder Groups

Executive Project Project Support  Staff (direct Technical
Leadership Leadership Coordinators Teams &indirect) Support

Middle
Q Q @ Management

Central Recipient Facilitators Agency Other Other Projects
Staff Only Specific Impacted
Groups

oty Cav olbag Finamial Syt




Hypercare Support to Sustainment

Individual Agency Huddles End 12/1
OSC Service Center begins taking calls directly from end users 12/15
Process Area Leads continue supporting in hypercare phase

Office Hours
VILT Refresher Courses
Web-based training

Ongoing Access Requests through Security Administrators
PERNER process for temps not using Temp Solutions

Month End Close
Monthly Certification Process

Enhancement Requests NCFS’



Moving Forward

(o All- Hands on Deck

e Training

e Month-End Close
e Reporting

e Quarterly Updates

\

Stabilizing

Golive - 6 months

Functioning

+3 months

e On-The-Job Training
e Change Control
e Prioritization

e Enhancements
(Configurations)

-

-

e Community of Practice
e Best Practices

e Industry Standards

e Cross Sharing

Performing

+6 months

~

Nowth Caraling Finsnoial Syutom



NCFS Project Resources

Quick links to NCFS Information and Early Learning Opportunities:

e Managers Toolkit

 Chart of Accounts Page

e Newsletters
e NCFS Blog Post
e Roadshow Recordings

e Reels & Snap Shots

* NCEFS System Demonstrations

Unlock the Power
of NCFS

Nowth Carpling Fimangial Sysiem



https://ncconnect.sharepoint.com/sites/FBRComms/SitePages/Manager's-Toolkit.aspx
https://ncconnect.sharepoint.com/sites/FBRComms/SitePages/NCFS---New-Chart-of-Accounts.aspx
https://ncconnect.sharepoint.com/sites/FBRComms/Newsletters_R3/Forms/AllItems.aspx
https://ncconnect.sharepoint.com/sites/FBRComms/SitePages/NCFS-Implementation-Blog-Post.aspx
https://ncconnect.sharepoint.com/sites/FBRComms/SitePages/NCFS---New-Chart-of-Accounts.aspx
https://ncconnect.sharepoint.com/sites/FBRComms/SitePages/NCFS-Roadshows---Presentations-%26-Recordings.aspx?xsdata=%3D%3D&sdata=aGZvcUhxckNxdnJ6dzNqc0I3OCtsV2NXWVc1TjdLQ0plQUZaL01ZSGFGUT0%3D&ovuser=7a7681dc-b9d0-449a-85c3-ecc26cd7ed19%2cDenise.Daponte%40osc.nc.gov&OR=Teams-HL&CT=1686169088846&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzA1MDEwMDQyMiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://ncconnect.sharepoint.com/sites/FBRComms/SitePages/NCFS-Readiness-Reels-%26-Snap-Shots.aspx
https://ncconnect.sharepoint.com/sites/NCFSTraining/SitePages/NCFS-Demonstrations.aspx
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