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Status Update

• Reflection on May 2019 Task In Progress

• Chart of Accounts

• Planning and Common Design 
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• Session Law 2016‐94 Sec. 7.10 Enterprise Resource Planning Design and Implementation directed 
DIT, OSC, and OSBM to plan and design an ERP for state agencies.

• Session Law 2017‐57 Sec. 37.6.(b) provided funding $13 million ($3 million 2017‐18 plus $10 
million 2018‐19) 

• Session Law 2018‐5 Sec. 2.1 provided additional funding $27 million

Legislative Direction and Funding
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Quick Status - FBR Program Life Cycle

Software 
Selection and 
Contract

Integrator 
Selection and 
Contract

Planning 
and 
Common 
Design

Release 1 Release 2 …Release nFinancial 
Backbone 
Strategy and 
Future State 
Vision

36+ months 36+ months

We are here

“The beginning seems to be more than half of the whole.”

― Aristotle

2018 2019 20202017
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Reflection on May 2019 Status – Where Are We Now

• Award deployment support contract

• Ramp up/onboarding of SI consultants

• Kick off Planning and Common Design

• SME identification

• Current Chart of Accounts analysis

• Initial Interface analysis

• Current process analysis 

• Oracle learning (ongoing)

• Data clean‐up (ongoing)

• OCM – stakeholder engagement (ongoing)
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Stakeholder Engagement

Agency Heads
2017-19: Executive Committee Meetings
2019: Agency Leadership Meetings with 

State Controller
2019: Kick-Off of Planning and Common 

Design with Deputy State Controller

Chief Financial Officers
2019: CFO Monthly Meetings
2019: OSC Financial Accounting Standards 

Training
2019: Roadshow/Touchpoint Meetings by 

OCM Team

Agency Project Coordinators
2019: Kick-Off Meeting
2019: Monthly Touchpoints at CFO 

Meetings
2019: Review of Updated Process Flows

Subject Matter Experts
2017: Future State Vision Workshops (pain 

points)
Nov 2019: P&CD Process Workshops

Communications
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This diagram represents the structure of  the leadership team.

FBR Core Team

Steering 
Committee

David Lloyd
John Doyle

Program Directors
Brandee Stevenson

Rita Scoggins

PMO Support

Clayton Darnell
Matt Kessinger

Functional Leads

Arvind Wathore
Amit Kapshikar

Technical Lead

Libby Coley
Janice Coley

OCM Leads
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FBR Core Team

• Edith Cannady – Cash Management & Order to Cash Lead, OSC

• Shannon Creech – Budget Lead & Procure to Pay, OSBM

• Kris Hudson – Grants Lead, OSC

• Rokos Isaak – Inventory & Assets Lead, OSC

• Sondra Phillips – Data Lead, OSC

• Thurman Ross – Security Lead, OSC

• Teresa Shingleton, Project Advisor, OSC

• Randy Smith – Record to Report Lead, OSC

• Jordan Burd – Projects and Grants, Deloitte

• Brendan Callahan – Projects and Grants, Deloitte

• Rahule Desai – Inventory, Deloitte

• Don Houle – Procure to Pay, Deloitte

• Nahib Khaji – Procure to Pay, Deloitte

• Anish Prabhu – Record to Report, Deloitte

• Jennifer Rocks – OCM Director, Deloitte

• Danielle Scott – Functional Support, Deloitte

• Kalyan Vadlaptla – Fixed Assets, Deloitte

• Tori Vogel – PMO Support, Deloitte

• Jessica Zou – Cash Management & Order to Cash, Deloitte 
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Status Update

• Reflection on May 2019 Task In Progress

• Chart of Accounts

• Planning and Common Design 
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Key Terminology – Enterprise Structure

• Collection of  legal entities under common control and managementEnterprise

• Determines the currency, chart string, accounting calendar, and accounting convention for 
associated legal entities and sub-ledgers

• Captures detailed transactional information from the sub-ledgers; details or summary are 
periodically imported and posted

Ledger

• Legally recognized entity that owns/trades assets and employs people in a registered jurisdictionLegal Entity

• Unit of  an enterprise that performs one or many business functions and is assigned to a specific 
ledger; may roll up with other Business Units within a management hierarchy

• Unit of  an enterprise that processes transactions on behalf  of  legal entities (AP, PO, Expense)
Business Unit (BU)

• Housing unit for an asset belonging to any number of  tax books (Full Accrual Basis) but only 
one corporate book (Modified Accrual Basis)

• Assets are added to a corporate book first and then copied to the associated tax books
Asset Book

• An organizational structure with one or more operational objectives or responsibilities
• Example: Procurement, Sourcing, Receiving etc.Department

12

NCAS Chart of Accounts (COA) Segments

FFGF T S O O O aO a f fa F F FF C C CC C CC C
Company Account Center
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Financial Entity Model
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# Segment Name Description Segment Qualifier Length

1 Agency
A unit of the executive, legislative, or judicial branch of State government, such as a department, an institution, a division, a 

commission, a board, a council, or The University of North Carolina. 

Primary Balancing 

Segment
4

2 Budget Fund
A fiscal and accounting entity with a self‐balancing set of accounts for the purpose of carrying on stated programs, activities, and 

objectives of State government

Secondary Balancing 

Segment
9

3 State Program A group of line items to support a specific statewide activity or theme and represents an alternative presentation of budget 4

4 Account Object or line item in the budget or financial statements such as assets, liabilities, revenues, or expenditures. Natural Account 8

5 Funding Source Indication of resource underlying an expenditure such as appropriations, federal grant (FRC), local funds, etc. 4

6 Agency Management Unit Agency defined org structure for internal management reporting and budgeting Cost Center 7

7 Agency Program Agency defined programs or functions for internal management reporting and budgeting 9

8 Agency Location Agency defined location for internal management reporting and budgeting 6

9 State Project Cross agency projects, such as hurricanes, to support statewide reporting of revenues and expenditures 5

10 County NC county where material/asset was used/delivered or service performed 3

11 Inter‐Agency Due To/Due From; transfers between agencies Intercompany 4

12 Future 1 Reserved for future use 6

13 Future 2 Reserved for future use 5

First Draft NC Chart of Account Structure – Since Superseded

Account
Agency 
Program

Funding 
Source

State 
Program

State
Project

Budget 
Fund

1234.123456789.1234.12345678.1234.1234567.123456789.123456.12345.123.1234.123456.12345

Agency
Management

UnitAgency

County

Future 2

Future 1

Inter‐Agency
Agency
Location
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Chart of Accounts Leading Practice

A well designed chart of accounts is developed to fulfill financial and statutory needs.  While requirements to fulfill these needs can vary 

across organizations, leading practice COAs follow the same common principles.

Relevance – What needs to be reported? Single Dimension, Single Purpose

Flexible to Enable Growth Hierarchically Structured

Uniqueness – Cannot be derived Normalized – Utilize Sub‐Ledgers and Ancillary Systems

Leading Practice 
Chart of Accounts Segments

Agency Fund Department Natural Account Intercompany Future Future
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Status Update

• Reflection on May 2019 Task In Progress

• Chart of Accounts

• Planning and Common Design 
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Planning & Common Design Outcomes

• Future state business process, enterprise structure, and data designs, and a partially configured 
prototype OCF environment. Proofs of  Concept for key process components and configuration 
decisions

• Project life cycle strategies and plans for integration, data conversion, user access security, 
organizational design and training, that describe the target end state and the path from here to there.

• Plans and estimates that use GAO guidelines for high-quality, reliable estimates
• Well-documented
• Comprehensive
• Accurate
• Credible

18

The Planning and Common Design process includes multiple phases that culminate in a revised 
roadmap and confirmed estimates.

High Level Timeline

Inputs
- Draft State’s Process 

Flows
- Identify initial Fit / Gap

- Process Gaps 
Remediation

- Initial User Story 
Inventory

- Collaboratively 
Determine Release 
Strategy

- Update & Revise 
Estimates

Outputs
- Updated Common 

Future State Processes
- Follow-Up Actions

- User Story Inventory
- List of  Development 

Objects - Reports, 
Interfaces & Conversions

- Future State Roadmap
- SOW for Future Work

Oct - Nov Dec* - Jan Feb - Mar Apr - May

Project Management Office
Organizational Change Management

Technical Workstream

Refinement as 
Needed

Workplan & Estimates
Prepared

Detailed Workshops
Future State Process

Workshops
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The outputs of  the workshops at the sub-process level are compiled to provide the end to end process 
flows and draft Future State Process deliverable.

Pain Points

Potential Gaps

Update 
Materials

Key Decisions

Discussion/ 
Validation

Updated Process 
Models

Procure to 
Pay 

Workshop 
Outputs

Inputs Workshop Review & Approve Draft Deliverable

Process Flows

Gaps Decisions

Action 
Items

Parking Lot

Future State Process Workshop Overview

20

Create and deploy a new financial architecture that meets the current and foreseeable future financial 
information needs of  the State

Leverage standard processes and best practices within Oracle Cloud application services, minimizing 
software changes, and changing existing State processes to improve efficiency and effectiveness

Recognize that the Project will create significant work and change for your State organizations and 
fellow employees; its success depends heavily on your knowledge, expertise, effort, and your ability 
and willingness to adopt the change

Identify potential obstacles or challenges as early as possible 

Prioritize providing functionality in NCAS, but leverage standard solution efficiencies where possible

These workshops are focused on gathering needs for the future system

Process Design Guiding Principles

19
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Process Decomposition

Procure 
to Pay

Record to 
Report

Assets Inventory Grantee
Order to 
Cash

Cash 
Mgmt

Budget 
Execution

ProjectsProcess Area

Manage Chart of Accounts

Process Accounting Transactions

Post Journal

Cost Allocations

Intercompany Journals

Process Group 

Process

Perform Closing Journal Entry
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GL 2.1 - Create Manual Journals Via Oracle Screen (a)

Below process demonstrates how journals are manually keyed into the system.
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Yes

No

GL 2.1a.1
Prepare Journal 
Voucher with 
Supporting 

Documentation as 
necessary

GL 2.1a.2
Sign Hardcopy 

Journal Voucher
(Optional)

Funds 
Available? Yes

No

Start

End

GL 2.1a.5
BU 7.1

Revise Budget

GL 2.1a.3
Create Journals

(Checks for Valid 
Distribution and 

Balanced Entries)

GL 2.6
GL 2.1a.6
Submit for 
Approval

Journals 
Approved?

GL 2.1a.7
GL 2.8 Posting

GL 2.1a.8
GL 2.7 Delete/ 

Un-Posted 
Journals

GL 2.1a.4
Check Funds

GL 2.1a - Create Manual Journals Via Oracle Screen
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NCAS Modules
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TOMORROW
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TODAY
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TOMORROW

25

TODAY
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We Need ALL of YOU!

• Engage
• Support
•Promote

•Communicate

25
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Some Early Learnings
David Lloyd
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Key Success (so far) Factors

• Start by creating a shared vision of the future

• Drive product and services selections from strategy

• Make consensus‐based decisions from broad‐based input

27
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Governance and Guidance for FBR

These expanded governance groups help project leaders to  work with and listen to 
agencies and departments at multiple levels, reducing the risks of surprises and 
missed expectations.

Steering Committee 
 

Program Sponsors
OSC, DIT, OSBM

Executive Committee
 

 
DIT Enterprise 

Program 
Management Office

 

 
Business 

Leadership Team
 

 
Technology 

Leadership Team
 

Financial Backbone 
Replacement

Project Management 
Office

 
Agency CFO 

Advisory 
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Guiding Principles

1. Manage Work in Chunks

2. Follow The Rules

3. Pay Attention to People

4. Admit What We Don’t Know

5. Make Decision‐Making Transparent

6. Use Earned Value Management

7. Robust Quality Assurance

29
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QUESTIONS?
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