AGENDA

Governmental Accounting and Financial
Management Update

June 5, 2015

8:15 — 8:20 Call to Order — Joy Darden, Office of the State Controller
Statewide Accounting and Financial Reporting

8:20 — 8:30  Opening Remarks — Dr. Linda Combs, State Controller
Introductions — Joy Darden, Office of the State Controller

Governmental Accounting Update (Wesley Galloway, GASB)
8:30 — 10:15  Statements 68 and 71— Accounting and Financial Reporting for Pensions

Statement 69 — Government Combinations and Disposals of
Government Operations

Statement 72 — Fair Value Measurement and Application
10:15 — 10:35 Break
10:35 — 12:00 Proposed Accounting Standards Update
12:00 — 1:00  Lunch

Financial/Management Update

1:00 — 1:40 Prepaid Cards — Doris Dixon, Bank of America and Amber Young, Office
of the State Controller

1:40 — 2:40 Performance Management the NCVIP Way — Jennifer McGinnis and
Tonya Easterwood, Office of State Human Resources

2:40 — 3:00 Break

3:00 — 4:40 How to Run Successful and Productive Meetings — Holly Sullenger, N.C.
State University

4:40 — 4:45  Closing Remarks — Joy Darden, Office of the State Controller

Upcoming Training Dates:
July 24, 2015 — 2015 Professional Ethics and Conduct Webcast (Nov. 19, 2015 Alternate Date)
December 15, 2015 — 2015 OSC Financial Conference




2015 Governmental Accounting and Financial Management Update
Continuing Professional Education
North Carolina Office of the State Controller*

Date: June 5, 2015
8:15 a.m. to 4:45 p.m.

Location: The McKimmon Conference and Training Center
N.C. State University
1101 Gorman Street, Raleigh, NC 27606

Objective: To provide an update of recent activities of the Governmental Accounting Standards
Board (GASB) and other financial management topics.

Content: Governmental Accounting Update
— GASB 68 and 71, Accounting and Financial Reporting for Pensions
— GASB 69, Government Combinations and Disposals of Government Operations
— GASB 72, Fair Value Measurement and Application
— GASB Due Process Documents and Technical Agenda
Financial/Management Update
— Prepaid Cards
— Performance Management the NCVIP Way
— How to Run Successful and Productive Meetings

Instructors: Wesley Galloway, Project Manager, Governmental Accounting Standards Board
Doris Dixon, Global Product Sales Director, Bank of America
Amber Young, Central Compliance Manager, Office of the State Controller
Jennifer McGinnis, Manager, and Tonya Easterwood, Enterprise Performance
Administrator, Talent Management Division, Office of State Human Resources
Holly Sullenger, Assistant Director, Technology Training Solutions, N.C. State

University
CPE Credit
Offered: Eight hours
Materials: Will be available in advance on the OSC web page
Teaching
Method: Lecture

Mini-breakfast: Available beginning at 7:30 a.m. (biscuits, muffins, and fruit)
Lunch: 12:00 p.m. — 1:00 p.m. (barbeque, fried chicken, sides, and dessert)

Prerequisites: Employed by a State agency or institution that is part of the State financial reporting
entity (i.e., an entity included in the State’s Comprehensive Annual Financial Report)

Advance
Preparation: None
Level: Basic

* Click the following link for additional information about the NC Office of the State Controller, the sponsor and
developer of this program.



http://www.osc.nc.gov/about/index.html

Biography

Wesley A. Galloway is a project manager at the Governmental Accounting
Standards Board and is a frequent speaker on governmental accounting. He
serves as the GASB liaison to governmental utilities, hospitals, and higher
education organizations. In 1996, Mr. Galloway left public accounting to
join the GASB technical and research staff and subsequently has worked on
numerous Statements and projects. This past July, Mr. Galloway completed
a three-year research secondment at the Financial Accounting Foundation,
which oversees the GASB.

Mr. Galloway is a graduate of Brigham Young University and is a member
of the AICPA.



Doris N. Dixon
Global Product Sales, Director

Doris N. Dixon is a senior prepaid card product specialist on the North America Product Sales
Specialist team, focusing on government prepaid card solutions. Within this team under Global
Transaction Services, she is responsible for working with government client teams to identify and
understand client needs and strategically develop prepaid card solutions to meet those needs. In
addition to government clients, she also supports clients in the specialized industries and higher

education segments.

Doris joined Bank of America Merrill Lynch in 2001 as a marketing product manager,
responsible for the marketing of all Commercial Prepaid and Payroll Card products. Over the
years she has also served as a senior product manager for the bank’s CashPay® Payroll Card,
Commercial Prepaid Card and Government Prepaid Card products, where she was responsible
for the strategy, marketing and financial statement execution of these card programs. She was
instrumental in building our Government Prepaid Card state agency program offering, which

currently provides the largest unemployment card program in the nation.

Prior to joining the bank, Doris was a project and marketing manager in Commercial Card
Products at First Union Bank (now Wells Fargo). A native Californian, she began her career in the

entertainment industry serving in production and development positions for television and film.

Doris received a Bachelor of Arts degree in Communications from the University of Southern
California and holds a Masters of Business Administration degree from Wake Forest University

Babcock School of Management. She is a certified Six Sigma Green Belt.

Currently residing in Charlotte, NC she is a member of the Charlotte chapter of the Bank of
America Black Professional Group (BPG) and enjoys family, friends and her lifelong love of

playing tennis.

BankofAmerica 27



Amber Young is the Central Compliance Manager for the Office of the State Controller. Amber has been
a state government employee for 32 years including 25 years of service with Office of the State
Controller and 7 years as a financial auditor with the Office of the State Auditor. Amber has spent
numerous years in the management of Statewide General Fund activities for the State of North Carolina
and compliance of statewide cash management legislation. Amber also manages the Statewide
Accounts Receivable Program, Statewide eCommerce Program, Federal Cash Management and
Statewide Accounts for the Office of State Controller. She received a BA in Accounting from North
Carolina State University.



Jennifer McGinnis
Manager
Division of Talent Management
North Carolina Office of State Human Resources

Jennifer McGinnis is an Organizational Effectiveness Manager and Manager of the
Performance Management Program with the Talent Management Division of the Office of
State Human Resources, where she has worked since June of 2014. Prior to joining OSHR,
Jenn was a Consultant and member of the Leadership Team at SWA Consulting Inc. in
Raleigh from 2011-2014 and an Assistant Professor of Human Resources and Leadership
Studies at Peace College in Raleigh from 2008-2011. Jenn received her Ph.D. in
Industrial/Organizational (I/0) Psychology from North Carolina State University in 2010.

Tonya M. Easterwood
Enterprise Performance Administrator
Division of Talent Management
North Carolina Office of State Human Resources

Tonya Easterwood has been employed at the North Carolina State Office of State Human
Resources (NCOSHR) since 2014 and currently serves as the Enterprise Performance
Administrator. In this role she oversees the technical functionality of the performance
management system, including efforts to implement, configure and manage technology
components that supports the policy, and business processes.

Tonya has a Master’s degree in Business Administration and a Bachelor’s of Science degree in
Information Systems from Liberty University.

15 YEARS OF STATE GOVERNMENT EXPERIENCE
e OFFICE OF STATE HUMAN RESOURCES
e OFFICE OF STATE CONTROLLER
e NCDEPARTMENT OF PUBLIC INSTRUCTION



Meet the Instructor...

Holly A. Basso, M. Ed

Holly Basso is a seasoned veteran in the field of corporate training,
offering computer software consulting and instruction, productivity
seminars and motivational seminars. As Assistant Director of
Technology Training Solutions (TTS) at NC State University, Basso
offers a host of courses that allow North Carolina members of
business and industry to stay abreast of technology.

Basso’s experience in this field spans over 25 years. During that
time, she has managed five different training centers, run her own
consulting business, trained various levels of computer users in
different areas of technology, and created effective, technology-
driven business solutions. She combines an in-depth knowledge of
business and industry with adult-education techniques, allowing her
to bring unparalleled knowledge and assistance to TTS customers
and her class participants.

Basso is currently a PhD student at NC State University in the field of Leadership, Policy and
Adult and Higher Education.

Holly A. Basso
919-649-8068 * habasso@yahoo.com



GASB Update — 2015 OSC
Governmental Accounting and
Financial Management Update

June 5, 2015

Wesley A. Galloway
Senior Project Manager, GASB

The views expressed in this presentation are those of Mr. Galloway.
Official positions of the GASB on accounting matters are determined
only after extensive due process and deliberation.

Presentation Overview

* Pronouncements currently being implemented
= Projects currently being deliberated by the Board

GASB News

= Jan Sylvis appointed vice chair
= Brian Caputo appointed to succeed Marcia Taylor

= All GASB pronouncements are available free on the
website, including Statements, Concepts Statements,
Interpretations, Technical Bulletins, and Implementation
Guides

= Online version of GARS now available through website
- Basic view is free

6/2/2015



Effective Dates—June 30
= 2014

- Statement 65—Deferrals
- Statement 67—Pension Plans
- Statement 70—Nonexchange Financial Guarantees

= 2015

- Statement 68—Pension Accounting for Employer and
Nonemployer Contributing Entities

- Statement 69—Government Combinations and Disposals of
Government Operations

- Statement 71—Pension Transition for Contributions Made
Subsequent to the Measurement Date

= 2016

- Statement 72—Fair Value Measurement & Application

Pensions: Statements 68 & 71

6/2/2015



Overview

» What: Existing standards for pension accounting and
financial reporting by employers (Statement 27) have been
updated and improved

= Why: Review of the effectiveness of Statement 27 found
opportunities to significantly improve the usefulness of
pension information reported by employers

= When: Periods beginning after June 15, 2014 (FYE 6-30-15
and later)

Scope & Applicability

» Defined benefit and defined contribution pensions provided
through trusts that meet the following criteria:

- Employer/nonemployer contributions irrevocable
- Plan assets dedicated to providing pensions
- Plan assets legally protected from creditors

= Excludes all OPEB

= Applies to employers and nonemployer contributing entities
that have a legal obligation to make contributions directly to
a pension plan
- Special funding situations
- Other circumstances

6/2/2015



Defined Benefit Pensions

» Liabilities to the pension plan (payables)

= Liabilities to employees for pensions
- “Net pension liability” (NPL)
= Total pension liability (TPL), net of pension plan’s fiduciary net position
— TPL = actuarial present value of projected benefit payments attributed to past
periods
— Fiduciary net position as measured by pension plan

- Single/agent employers recognize 100 percent of NPL

- Cost-sharing employers recognize proportionate shares of
collective NPL

Measuring the Net Pension
Liability

6/2/2015



NPL: Measurement—Timing

Employer fiscal year-end

» Measurement date (of NPL)
- As of date no earlier than end of prior fiscal year
- Both components (TPL/plan net position) as of the same date

Actuarial valuation date (of TPL)

- If not measurement date, as of date no more than 30 months
(+1 day) prior to FYE

- Actuarial valuations at least every 2 years (more frequent
valuations encouraged)

Coordination with pension plan

NPL: Measurement—General Approach

» Three broad steps
- Project benefit payments
- Discount projected benefit payments to actuarial present value
- Attribute actuarial present value to periods

= Methods and assumptions

- Generally, assumptions in conformity with Actuarial Standards
of Practice

- Fewer alternatives than in Statement 27 for methods and
assumptions for GAAP reporting purposes

- No changes required to actuarial methods and assumptions
used to determine funding amounts

10
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Measurement Approach lllustrated
1) Project Benefits
A

Present Value
I 3) Attribution* I
IE I EI * Entry Age,
level % of payroll
Past service Future Service
(Was AAL, now TPL¥) * Total Pension Liability

— Plan Net Position
Net Pension Liability

11

NPL: Measurement—Projection

= Benefit terms/agreements at measurement date
= Current active and inactive employees

= Incorporate expectations of:
- Salary changes
- Service credits
- Automatic postemployment benefit changes (including COLAS)
- Ad hoc postemployment benefit changes if substantively
automatic

12
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NPL: Measurement—Discounting

» Projected benefit payments are discounted using the long-
term expected rate or return (LTEROR) on pension plan
investments, to extent that :

- Plan net position is projected to be sufficient to pay benefits

- Plan assets are expected to be invested using a strategy to
achieve that return

= |f the conditions for using the LTeRoR are not met,
projected benefit payments are discounted using a yield or
index rate for 20-year, tax-exempt general obligation
municipal bonds

13

NPL: Measurement—Attribution

» Single method
- Entry age actuarial cost method
- Level percentage of pay
= Individually applied
» Beginning = 15t period of benefit accrual

» Ending = Expected retirement

- Deferred retirement option programs (DROPs)—entry date into
DROP = retirement date

= Same benefit terms to determine service cost as to
determine actuarial present value of projected benefit
payments

14
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Measuring Pension Expense

15

Changes in NPL

NPL recognized in current reporting period
(NPL recognized in prior reporting period)

Change in NPL for current reporting period

= Recognize most changes in the NPL as expense in full in
the reporting period in which they occur

- Examples: service cost, interest on TPL, benefit changes,
projected earnings on pension plan investments

= Exceptions:
Differences between expected and actual experience (TPL)
Changes of assumptions (TPL)

Difference between projected and actual earnings on pension
plan investments

Employer contributions

o owp

16
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Changes in NPL—TPL Exceptions

»= A & B: Recognize the change in NPL as expense over the
average of expected remaining service lives of all
employees (active and inactive, including retirees)

= C: Recognize as expense over 5-year closed period
- Portions of AB & C not recognized in expense initially
arerecognized as a deferred outflow of resources or deferred
inflow of resources related to pensions (C is reported net)
= D:
- Contributions since the previous measurement date directly
reduce NPL (no expense impact)

- Contributions subsequent to the current measurement date are
reported as deferred outflow of resources and directly reduce
NPL in next reporting period (no expense impact)

17

Cost-Sharing Employers

18
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Cost-Sharing Employers

» Recognize proportionate shares of collective NPL, pension
expense, deferred outflows of resources/ deferred inflows of
resources

» Proportion (%)
- Basis required to be consistent with contributions

- Consider separate rates related to separate portions of
collective NPL

- Use of relative long-term projected contribution effort
encouraged

= Collective measure x proportion = proportionate share of
collective measure

19

Changes in NPL: Cost-sharing Employers—
Additional Considerations

= Potentially three items
1. Change in proportion

2. Difference between:

= The employer’s proportionate share of all employer contributions
included in collective plan net position
= Contributions recognized by the employer in the measurement period

3. Employer’s contributions subsequent to measurement date

» Jtems 1 & 2—expense in current and future periods
(systematic/rational method, closed period equal to average
of expected remaining service lives)

= |tem 3—deferred outflow of resources, reduces collective
NPL in next period

20

6/2/2015
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Special Funding Situations

21

NPL: Involvement of Nonemployer Contributing
Entities

» Statement addresses those with legal requirement to
contribute directly to the pension plan

» Special funding situations

- Contribution amount not dependent upon events unrelated to
pensions OR nonemployer is only entity with legal obligation to
contribute

- Employer(s) and nonemployer contributing entity apply cost-
sharing measurement to collective NPL, expense, and
deferred outflows/deferred inflows of resources
= Nonemployer expense classified in same manner as similar grants to

other entities

- Employer recognizes additional expense and revenue equal to
nonemployer contributing entity’s proportionate share of
collective expense (portion related to the employer)

22

6/2/2015
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Notes and RSI

23

NPL: Note Disclosures—All Employers

= Descriptive information

= Significant assumptions/other inputs in TPL
- NPL at discount rate +/- 1%

= Measurement date, actuarial valuation date

» Changes of assumptions/other inputs and changes of
benefit terms

» Changes subsequent to measurement date

» Information about pension plan’s fiduciary net position or
reference to plan report

24

6/2/2015

12



Key Note Disclosures—All Employers

= Discount rate information, including:
- Long-term expected rate of return and how it was determined
- Assumed asset allocation of the pension plan’s portfolio and
the long-term expected real rate of return for each major asset
class
- NPL measured at a discount rate 1 percentage point higher
and 1 percentage point lower:

1% Discount 1%
Decrease Rate Increase
(6.75%) (7.75%) (8.75%)
County's net pension liability $826,928 $751,753 $661,543

25

NPL: Note Disclosures—All Employers

» Pension expense in current reporting period

= Deferred outflows/deferred inflows of resources

- Balances by source
= Differences between expected and actual experience (TPL)
= Changes of assumptions/other inputs (TPL)
= Net difference between projected and actual earnings on pension plan

investments

= Individual items for cost-sharing and special funding situations
= Employer’s contributions subsequent to measurement date

- Net impact on pension expense in each of the next 5 years
and thereafter in the aggregate

- Amount that will be reduction of NPL

26

6/2/2015
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NPL: Note Disclosures—Single & Agent Employers

» Schedule of changes in NPL by source for current period
- Service cost, interest, benefit changes, contributions by

source, plan investment income, etc.

- If special funding situation:

= Amounts in schedule for collective NPL

= Nonemployer contributing entity’s proportionate share (amount) of

collective NPL

= Employer’s proportionate share of collective NPL

= Number of employees covered—inactive receiving benefits,
inactive not receiving benefits, active

= Allocated insurance contracts

27

Key Note Disclosures—Single & Agent Employers

Balances at 6/30/X8
Changes for the year:
Service cost
Interest
Differences between expected and actual experience
Contributions—employer
Contributions—employee
Net investmentincome
Benefit payments, including refunds of employee
contributions
Administrative expense
Other changes
Net changes
Balances at 6/30/X9

Increase (Decrease)
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
(a) (b) (a) —(b)
$ 2853455 $ 2,052,589 $ 800,866
75,864 75,864
216,515 216,515
(37,539) (37,539)
79,713 (79,713)
31,451 (31,451)
196,154 (196,154)
(119,434) (119,434) -
(3,373) 3,373
8 (8)
135,406 184,519 (49,113)
$ 2,988,861 $ 2,237,108 $ 751,753
28

14



NPL: Note Disclosures—Cost-Sharing Employers

= Employer’s proportion, basis for proportion, change in
proportion
= Employer’s proportionate share (amount) of collective NPL

- If special funding situation:
= Nonemployer contributing entity’s proportionate share
= Total of employer’s and nonemployer entity’s proportionate shares

29

NPL: RSI—Single & Agent Employers

= 10-year schedules
- Changes in NPL by source
- TPL, pension plan fiduciary net position, NPL, plan net position
as % of TPL, covered-employee payroll, NPL as % of covered-
employee payroll
= May be presented with changes in NPL by source
- If actuarially determined employer contribution (ADEC)

= ADEC, contributions in relation to the ADEC, difference, covered-
employee payroll, contributions as % of covered-employee payroll

- If no ADEC, but statutory or contractual contribution
requirements, schedule similar to ADEC schedule

» Notes to RSI with methods and assumptions for ADEC and
significant changes

30
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L]
.
New RSI: NPL Components and Ratios
20X9 20X8 20X7 20X6 20X5
Total pension liability $ 3,182,228 $ 3,045,893 $ 2,888,832 $ 2,643,090 $ 2,443,871
Plan net position (2,512,987) (2,283,333) (2,167,168) (2,152,638) (1,971,007)
Net pension liability $ 669,241 $ 762,560 $ 721,664 $ 490,452 S 472,864
Ratio of plan net position to
total pension liability 78.97% 74.96% 75.02% 81.44% 80.65%
Covered-employee payroll $ 435373 $ 432,256 $ 426,939 $ 412,280 $ 387,055
Net pension liability as a
percentage of covered-
employee payroll 153.72% 176.41% 169.03% 118.96% 122.17%
Note: Only 5 years are presented here;
10 years of information will be required
31
° L] L]
New RSI: Contributions
20X9 20X8 20X7 20X6 20X5
Actuarially calculated employer
contribution $ 109,544 $ 107,028 $ 105,755 $ 103,089 $ 89,054
Actual employer contributions (109,544) (107,028) (105,755) (103,089) (89,054)
Annual contribution deficiency
(excess) 3 - $ - 3 - s - $ -
Covered-employee payroll $ 435,373 $ 432,256 $ 426,939 $ 412,280 $ 387,055
Actual contributions as a percentage
of covered-employee payroll
25.16% 24.76% 24.77% 25.00% 23.01%
Note: Only 5 years are presented here;
10 years of information would be required
32
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NPL: RSI—Cost-Sharing Employers

= 10-year schedules
- Employer’s proportion (%), proportionate share (amount) of
collective NPL, covered-employee payroll, proportionate share
as % of covered-employee payroll, pension plan’s net position
as % of TPL
= |f special funding situation, also (1) nonemployer contributing entity’s
proportionate share and (2) total of employer’s and nonemployer entity’s
proportionate shares
- If statutory or contractual contribution requirements

= Required contribution, contributions in relation to required, difference,
covered-employee payroll, contributions as % of covered-employee

payroll
= Notes to RSI with significant changes

33
. .
New RSI: Cost-Sharing
SCHEDULE OF THE CITY’S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
Municipal Pension Plan
Last 10 Fiscal Years*
20X9 20Xe 20X7 20X8 20X5
(Dollar amounts in thousands)
City's proportion of the net pension
liability (asset) 0.20% 0.1%% 019% 0.19% 0.20%
City's proportionate share of the net
pension liability (asset) s 14,910 L] 11,738 s 12,972 s 13495 s 14,892
City's covered-employee payroll S 11.512 s 10.412 S 9,715 $ 9,553 s 9,522
City's proportionate share of the net
pension liability (asset) as a percentage
of its covered-employee payroll 129.52% 112.74% 133.53% 141.26% 156.40%
Plan fiduciary net position as a
percentage of the total pension
liability 81.38% 83.20% 8041% 78.53% 75.79%
* The amounts presented for each fiscal year were determined as of 3/31
Note: Only 5 years are presented here;
10 years of information will be required
34

6/2/2015
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New RSI: Cost-Sharing

SCHEDULE OF CITY CONTRIBUTIONS
Municipal Pension Plan
Last 10 Fiscal Years
(Dollar amounts in thousands)

20X9 20Xe 20X7 20X6 20X5

Contractually required contribution $ 2,095 $ 2,057 $ 1,969 $ 1,649 3 1,176
Contributions in relation to the contractually

required contribution (2.095) (2057) (1,969 (1649) (1.176)
Contribution deficiency (excess) 3 - 5 - 5 - S - $ -
City's covered-employee payroll $ 12097 $ 10962 $ 10063 $ 9634 $ 9,538
Contributions as a percentage of covered-

employee payroll 17.32% 18.76% 1957% 1711% 1233%

Note: Only 5 years are presented here;

10 years of information will be required

35

Effective Date & Transition
(including Statement 71)

36
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Effective Date and Transition

» Fiscal years beginning after June 15, 2014

» Beginning deferred outflows/deferred inflows of resources
balances all or nothing at initial implementation (except for
employer contributions subsequent to the measurement
date—Statement 71)

» RSI schedules are prospective if information is not initially
available

37

Implementation Guide

38

6/2/2015
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Implementation Guide to Statement 68

» Reporting by pension plans

= Approved in December 2012

= Available to download free from the GASB website; printed
copies can still be purchased

= 272 questions and answers on topics including:
- Special funding situations

Measurement of the liability

Determining a cost-sharing employer’s proportionate share
Notes and RSI
- Transition

= |llustrations, topical index, full text of the Standards section

39

Government Combinations:
Statement 69

40

6/2/2015
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Overview

= What: New standards for mergers, acquisitions, and
transfers and disposals of operations

= Why: These transactions are becoming more common,
but no government-specific guidance was available

= When: Periods beginning after December 15, 2013 (FYE
12-31-14 and later)

41

Scope

Scope includes:

= Combinations in which little or no consideration is
provided
- Government mergers
- Transfers of operations

= Combinations in which consideration is provided
- Government acquisitions

» Disposals of government operations

42

6/2/2015
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Overall Approach

Government
Combination—
continuation of the

provision of service
or.operations

Consideration
provided

No consideration
provided

Acquisition

An entirely new
government is

Transfer of
Operations

Transfer of
operations to an
existing government

A single continuing
government remains formed

Transfer of
operations to form a

(A+B=B+) new government

(A+B=C)

43
Definition of “Operations”
» An integrated set of activities with associated assets
and liabilities that is conducted and managed for the
purpose of providing identifiable services with
associated assets and liabilities
44

6/2/2015
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Mergers and Transfers of
Operations

45

When No Consideration Is Provided

= Assets and liabilities brought in at carrying values
- Presumption of GAAP

Initial reporting—mergers:
- New entity: fresh start
- Continuing entity: restate as if a change in the reporting entity

= |nitial reporting—transfers of operations:
- New entity: fresh start
- Continuing entity: transaction during the period

- Adjustments
- Accounting principles, policies, and estimates (required)
- Capital asset impairment (required)

- Transaction eliminations (may be needed for continuing
governments)

6/2/2015
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Acquisitions

47

Government Acquisitions

= Measure consideration as the value of assets conveyed or
liabilities incurred to the former owner at the acquisition
date

= Assets, liabilities and deferrals should be measured at
acquisition value—a market-based entry price
- Entry price is assumed to be based on an orderly transaction
entered into on the acquisition date
- Acquisition value represents the price that would be paid for similar
assets, having similar service capacity, or discharging liabilities
assumed as of acquisition date

13

6/2/2015
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Government Acquisitions

= Exceptions to acquisition value
- Employee benefit arrangements (Statement 47)
- Landfill closure and postclosure care costs (Statement 18)
- Pollution remediation obligations (Statement 49)
- Investments required to be reported at fair value (Statement 31)
- Deferrals related to derivatives (Statement 53)

13

Consideration Given

» |f exceeds the net position acquired, the difference would
be treated as a deferred outflow of resources

- Attributed to future periods in a systematic and rational manner,
based on professional judgment

= If net position exceeds the consideration given

- Considered a contribution — if the seller accepted the lower
amount for the purpose of providing an economic benefit to the
acquiring government
= If not — the difference would be eliminated by reducing the
acquisition values assigned to noncurrent assets (other than
investments reported at fair value).

= If the difference exceeded the acquisition value of all noncurrent
assets (other than investments reported at fair value), the
remainder would be treated as a special item in the flows
statement.

50

6/2/2015
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Type of

Government
Combination

Merger—new
government is
formed

Merger—single
continuing
government

Acquisition

Transfer of
operations—to form
a new government

Transfer of
operations—to an
existing government

No

No

Yes

No

No

Consideration
Provided

Overview

Merger/
Acquisition/
Transfer Date

Date the combination
becomes effective

Beginning of the reporting
period in which the
combination occurs

Date the acquiring
government obtains control
of the acquired entity’s
assets or becomes obligated
for its liabilities or operations
(typically when
consideration is paid)

Date the transferee
government obtains control
of the acquired operation’s
assets or becomes obligated
for its liabilities

Date the transferee
government obtains control
of the acquired operation’s
assets or becomes obligated
for its liabilities

Initial Reporting
Period

Begins on the
merger date

Transaction reported
in the period in which
it occurs

Transaction reported
in the period in which
it occurs

Begins on the
effective transfer
date

Transaction reported
in the reporting
period in which it
occurs

Recognition and
Measurement

All elements at
carrying value as of
the merger date.

All elements at
carrying value as of
the merger date.

Assets and liabilities
at acquisition value
as of the acquisition
date.

Deferred inflows and
outflows of resources
at carrying value.

All elements at
carrying value as of
the effective transfer
date

All elements at
carrying value as of
the effective transfer
date

51

Fair Value Measurement and
Application: Statement 72

52

6/2/2015
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Overview

» What: The Board is developing a new Statement updating
the existing standards on fair value (primarily Statement 31)

= Why: Review of existing standards found opportunities to
improve the measurement of resources available to
governments, and to increase comparability and
accountability

= When: Periods beginning after June 15, 2015 (FYE 6-30-16
and later)

53

Objectives and Scope

= Objectives of the Statement

- Increased comparability between governments, greater
accountability, and a better measure of the resources available to
governments

- Provides further guidance on fair value measurements
= Basis is FASB Statement No. 157, Fair Value Measurements (and updates)
= Scope is not limited to investments—for measurement guidance
- Certain assets and liabilities measured at fair value
- Includes derivatives
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Fair Value Measurement

55

Fair Value Definition

= The price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market
participants at the measurement date.
- An exit price
= Other characteristics of fair value
- Market-based
- Based on a government’s principal or most advantageous
market

= No fair value option
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Key Terms

= Unit of Account
- Stand-alone asset or liability or a group of assets or liabilities
- Determined by the particular standards that require fair value
measurement
= Market participants
- Fair value measurement determined using the assumptions
market participants would use in pricing the asset or liability
» Price
- Not adjusted for transaction costs

= When market information is not available

- Estimate the price at which an orderly transaction would take
place between market participants at that date (for example,
a valuation technique)

57

Concepts

= Nonfinancial assets at fair value

- Value at the asset’s highest and best use

= A government’s current use is presumed to be the highest and best
use, unless otherwise suggested

= May be in combination with other assets and liabilities or on a stand-
alone basis
= Liabilities at fair value
- For example: derivative liabilities
- Take government’s credit standing into account

- If there is no active market:
= Consider liabilities held by other parties as assets
= If the above is unavailable, use a relevant valuation technique
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Valuation Techniques

= Apply valuation technique(s) that best represents fair
value in the circumstances

- Market approach — Using prices and other relevant
information generated by market transactions involving
identical or similar assets or liabilities

- Cost approach — Amount that would be required currently
to replace the service capacity of an asset

- Income approach — Converts expected future amounts (for
example, cash flows) to a single current amount (that is,
discounted)

» Revisions due to a change in valuation technique(s) are
considered a change in accounting estimate

59

Inputs

= Maximize use of relevant observable inputs and minimize
use of unobservable inputs

» Inputs should be consistent with the characteristics of the
asset or liability
- Sometimes includes an adjustment, a premium or discount

- Do not include premium or discount that is inconsistent with
the unit of account established for the asset / liability

- Do not include premiums and discounts that reflect size as a
characteristic of a government’s holdings

» Based on bid and ask prices

- Choose price within the bid-ask spread that is most
representative of fair value, if relevant
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Hierarchy of Inputs

= Level 1: quoted prices (unadjusted) in active markets for
identical assets or liabilities, most reliable

= Level 2: quoted prices for similar assets or liabilities,
guoted prices for identical or similar assets or liabilities in
markets that are not active, or other than quoted prices that
are observable

= Level 3: unobservable inputs, least reliable

» Inputs categorized within multiple levels of the hierarchy

- Fair value measurement is categorized in its entirety in the
same level as the lowest (in terms of reliability) level input that
is significant to the entire measurement
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Adjustments

= Observable inputs

- If the adjustment of observable inputs uses unobservable
inputs and results in a significantly higher or lower fair value,
the resulting measurement is level 3

= Other examples that result in categorization to a lower level
of the fair value hierarchy
- Alternative pricing methods (matrix pricing)

- Adjustments for new information after close of market but
before measurement date

- Adjustments for factors specific to the asset or liability
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Volume Adjustments

= Measuring fair value when volume or level of activity for an
asset or a liability has significantly decreased

= If it is determined that a transaction or a quoted price does
not represent fair value, an adjustment would be necessary

= Risk adjustments

- Includes a risk premium reflecting amount that market
participants would demand as compensation for uncertainty

- Reflects an orderly transaction between market participants at
the measurement date under current market conditions

= Change in valuation technique(s) may be appropriate
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Transactions Not Considered Orderly

More difficult to tell when there is significant decrease in the
volume or level of activity for the asset or liability

Assessment should be performed taking into account:
- Market exposure and marketing period
- Whether the sale was distressed or forced

- The transaction price compared to other recent similar
transactions

If the transaction is considered to be not orderly, little value
should be placed on the transaction price

Quoted prices provided by third parties may be used if
developed in accordance with this standard

64

6/2/2015

32



Measurement—Net Asset Value Per Share
(NAV)

» Measuring fair value of investments in certain entities that
calculate net asset value (NAV) per share or its equivalent

= NAV per share may be used as a practical expedient to
estimate fair value
- Adjustment to NAV per share amount may be necessary to be
consistent with measurement principles
- May be applied on an investment-by-investment basis but
must be applied consistently to fair value measurement of the
government’s entire position in a particular investment

» |f sale of a portion of an investment at an amount different
from net asset value per share is probable, the practical
expedient may not be applied
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Fair Value Application
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Investment Definition

= A security or other asset that a government holds primarily
for the purpose of income or profit and with a present
service capacity that is based solely on its ability to
generate cash or to be sold to generate cash
- Service capacity refers to a government’s mission to provide
services

- Held primarily for income or profit—acquired first and foremost
for future income and profit
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Fair Value Application

= Assets that meet the definition of an investment generally
should be measured at fair value

= Examples, if they meet the definition of an investment
- Intangible assets
- Land and land rights
- Real estate
- Lending assets
- Natural resource assets
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Fair Value Application—Additional Examples

Investments that are already measured at fair value

(including securitized mortgages)

Alternative investments

Equity securities (including unit investment trusts and

closed-end mutual funds), stock warrants, and stock rights

that do not have readily determinable fair values

- Provided such investment-types are not reported according to
the equity method

Commingled investment pools that are not government

sponsored

Invested securities lending collateral
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Investments Not Reported at Fair Value

Money market investments and participating interest-earning

investment contracts that have a remaining maturity at time of purchase

of one year or less, reported by governments other than external

investment pools

Investments in 2a7-like pools

Investments in life insurance. Investments in life settlement contracts,

however, should be at fair value

Investments in common stock that meet the criteria for applying the

equity method

- Investments in common stock held by endowments as well as investments in
certain entities that calculate net asset value per share are ineligible for the
equity method.

Non-participating interest earning investment contracts

Unallocated insurance contracts

Synthetic guaranteed investment contracts that are fully benefit

responsive
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Application of Acquisition Value

= Acquisition value (an entry price) replaces fair value for the
following:
- Donated capital assets
- Donated works of art, historical treasures, and similar assets
- Capital assets acquired through a nonexchange transaction

- Capital assets received through a service concession
arrangement

71

Note Disclosures
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Organizing Principles

= QOrganized by type or class of asset or liability based on
considerations including the following:
- The nature, characteristics, and risks of the asset or liability

- The level of the fair value hierarchy within which the fair value
measurement is categorized

- Whether this Statement or another Statement specifies a type
or class for an asset or a liability

- The objective or the mission of the government
- The make up of the government

- The relative significance of assets and liabilities measured at
fair value compared to total assets and liabilities

- Whether separately issued financial statements are available
- Line items presented in the statement of net position

»= May be presented in a table or narrative format
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Recurring and Non-Recurring
Measurement Disclosures

= Recurring—Required or permitted in the statement of net
position at the end of each reporting period

»= Non-recurring—Required or permitted in the statement of
net position in particular circumstances

= The following information for each class or type of assets
and/or liabilities measured at fair value should be disclosed:

- The fair value measurement at the end of the reporting period and for
nonrecurring fair value measurements, the reasons for the
measurement

- The level of the fair value hierarchy within which the fair value
measurements are categorized in their entirety (Level 1, 2, or 3)

- Adescription of the valuation technique(s)
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Level 3 and NAV

» For fair value measurements categorized within Level 3 of
the fair value hierarchy

- The effect of those investments on investment income for the 41

reporting period

= Disclosures for investments in certain entities that calculate

net asset value (NAV) per share (or its equivalent)

- Information that helps users of its financial statements to
understand the nature and risks of the investments

- Information on whether the investments are probable of being
sold at amounts different from net asset value per share (or its
equivalent)
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NAV Disclosures (continued)

= Additional disclosures are required for investments in
certain entities that calculate NAV per share (or its
equivalent), including:

- Fair value measurement of the investments in the class and a
description of the significant investment strategies of the
investee(s) in the class

- If distributions are received through liquidation of the
underlying assets of investees, an estimate of the period of
time over which underlying assets are expected to be
liquidated

- Amount of unfunded commitments related to investments in
the class

- General description of the terms and conditions upon which
the government may redeem investments in the class
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Current Technical Agenda Projects

7

Other Postemployment Benefits
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The OPEB Exposure Drafts

» What: The GASB has proposed revisions to Statements 43
and 45 that would make OPEB accounting and financial
reporting consistent with the pension standards in
Statements 67 and 68

= Why: Pension and OPEB standards are being updated
subsequent to a review of the effectiveness of the
standards — objective is to establish a consistent set of
standards for all postemployment benefits, providing more
transparent reporting of the liability and more useful
information about the liability and costs of benefits

= When: Final Statements expected in June 2015
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Scope & Applicability

= Applies same definition of OPEB as used in Statement 45
- All postemployment healthcare benefits
- Postemployment benefits not provided through a pension plan

= Addresses both defined benefit OPEB and defined
contribution OPEB

= Applies to employers and nonemployer contributing entities
that have a legal obligation to make contributions directly to
an OPEB plan or to make benefit payments as those
payments come due
- Special funding situations
- Other circumstances
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Highlights

= |dentical in most respects to pension standards in
Statements 67 and 68

» Recognize net OPEB liability in accrual-basis financial
statements

» Recognize many portions of change in net OPEB liability as
OPEB expense immediately; others deferred and
recognized as OPEB expense over shorter periods than
previously

» Cost-sharing governments and nonemployer contributing
entities report their proportionate shares of collective net
OPEB liability, OPEB expense, and OPEB-related deferrals

= Enhanced notes and RSI
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Project Timeline
Pre-Agenda Research Started April 2011
Added to Current Technical Agenda April 2012
Exposure Drafts Approved May 2014
Final Statement Expected June 2015
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GAAP Hierarchy

83

The GAAP Hierarchy

= What: The GASB has proposed a revised hierarchy of

generally accepted accounting principles and has exposed
the entire Comprehensive Implementation Guide for public

comment

= Why: The GAAP hierarchy was incorporated (by Statement

55) from the auditing literature essentially “as is"—this

project simplifies the hierarchy and explains how to identify

the relevant literature within the hierarchy

= When: Final Statement and Implementation Guide are
expected in June 2015
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Levels of Authoritative GAAP

a GASB Statements Formally approved by the Board for the
purpose of creating, amending,
superseding, or interpreting standards,
AND exposed for a period of public
comment

b GASB Technical Bulletins Cleared by the Board, specifically made
and Implementation Guides; applicable to state and local
AICPA literature specifically governmental entities, AND exposed for
cleared by GASB a period of public comment
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Comprehensive Implementation Guide
(CIG)

» Tentatively classified as category (b) authoritative

» Revised due process

- Public exposure of guidance in the existing CIG and updates
to the CIG going forward

- Board clearance of the final document

= Evaluation of individual Q&As prior to exposure

- Remove or improve Q&As that only restate guidance directly
from related statements

- Move illustrations to the nonauthoritative appendixes
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Project Timeline
Pre-Agenda Research Started April 2011
Added to Current Technical Agenda April 2012
Exposure Drafts Approved December 2013
Final Statement Expected June 2015
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Tax Abatement Disclosures
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Exposure Draft on Tax Abatement Disclosures

= What: The GASB has proposed standards requiring
disclosures about a government’s tax abatement
agreements

= Why: Information about revenues that governments forgo is
essential to understanding financial position and economic
condition, interperiod equity, sources and uses of financial
resources, and compliance with finance related legal or
contractual requirements

» When: Final Statement expected August 2015

89

Definition and Scope

= Does not include all transactions that reduce taxes

= Emphasis is on the substance of the transaction meeting
the definition, not on its name or form

= Would apply only to transactions meeting this definition:

- For financial reporting purposes, a tax abatement is a
reduction in taxes that results from an agreement between
one or more governmental entities and an individual or entity
in which (a) one or more governmental entities promise to
forgo tax revenues to which they otherwise are entitled and (b)
the individual or entity promises to take a specific action after
the agreement has been entered into that contributes to
economic development or otherwise benefits the governments
or the citizens of those governments.
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General Disclosure Principles

Disclosure information for similar tax abatements may be
provided either individually or in the aggregate

For all tax abatements, a reporting government would
disclose separately (a) its own tax abatements and (b) tax
abatements of other governments that reduce the reporting
government’s taxes

The reporting government would disclose its own tax
abatements by major program and those of other
governments aggregated in total

Disclosure would commence in the period in which a tax
abatement agreement is entered into and continue until the
tax abatement agreement expires, unless otherwise
specified
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Proposed Disclosures

General descriptive information:

- Name and purpose of the program and the taxes being abated

- The authority under which taxes are abated

- The criteria, if any, that make a recipient eligible

- The mechanism for abating taxes (form and calculation)

- Provisions for recapturing abated taxes

- The types of commitments made by recipients of tax
abatements

The number of abatements granted during the reporting

period and the number in effect as of the date of the

financial statements

Amount of tax abated in the current year

The types of commitments made by governments in tax
abatement agreements (other than to reduce taxes) and the
most significant individual commitments

92

6/2/2015

46



Project Timeline
Pre-Agenda Research Starts August 2013
Added to Current Technical Agenda December 2013
Exposure Draft Approved October 2014
Final Statement Expected August 2015
93
Leases
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Preliminary Views on Leases

» What: The GASB has proposed revisions to existing
standards on lease accounting and financial reporting
(primarily NCGA Statement 5 & GASB Statement 13)

= Why: The existing standards have been in effect for
decades without review to determine if they remain
appropriate and continue to result in useful information;
FASB and IASB have been conducting a joint project to
update their lease standards; opportunity to increase
comparability and usefulness of information and reduce
complexity for preparers

= When: Preliminary Views issued for public comment in
November 2014; comment deadline was March 6, 2015
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Scope and Approach

= Applied to any contract that meets the definition of a lease:

“Alease is a contract that conveys the right to use a

nonfinancial asset (the underlying asset) for a period of time

in an exchange or exchange-like transaction.”

= All leases are financings of the right to use an underlying
asset

- Therefore, single approach applied to accounting for all leases

except short-term leases
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Initial Reporting

| lAssets _____[Liability Deferred Inflow

Lessee Intangible asset (right to use Present value of

leased asset)—value of future lease
lease liability plus payments (incl.
prepayments and initial fixed payments,

direct costs that are ancillary variable payments
to place asset in use based on index or

rate, probably

residual

guarantees, etc.)

Lessor < Lease receivable NA
(including same items as
lessee liability)
» Continue to report leased
asset

NA

Equal to lease
receivable plus
any cash received
up front
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Subsequent Reporting

Assets Liability Deferred
Inflow

Reduce by NA

Lessee Amortize over shorter of useful life or
lease term

Lessor e« Depreciate leased asset (unless
indefinite life or required to be returned
in its original or enhanced condition)

» Reduce receivable by lease payments
(less payment needed to cover
accrued interest)

» Amortize discount over term of the
receivable

lease

payments

(less amount

of interest

expense)

NA Recognize
revenue
over the
lease term
ona
systematic
and rational
basis
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Short-Term Leases

= At beginning of lease, maximum possible term under the
contract is 12 months or less

= Lessees recognize expenses/expenditures based on the
terms of the contract

- Do not recognize assets or liabilities associated with the right
to use the underlying asset for short-term leases

- Disclose short-term leases expense/expenditure recognized
during the reporting period

= Lessors recognize lease payments as revenue based on
the terms of the contract

- Do not recognize receivables or deferred inflows associated
with the lease
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Leases with Multiple Components

Separately account for lease and service components

Separately account for individual lease components
when

= Lease terms differ
= Underlying assets are in different classes for disclosure

Practicality exception provided for difficult situations
= See flowchart for allocation guidance
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Project Timeline
I
Pre-Agenda Research Started April 2011
Added to Current Technical Agenda April 2013
Preliminary Views Approved November 2014
Exposure Draft Expected January 2016
Final Statement Expected November 2016
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Fiduciary Responsibilities
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Preliminary Views on Fiduciary Responsibilities

What: The GASB has proposed standards that clarify when
a government has a fiduciary responsibility and is required
to present fiduciary fund financial statements

Why: EXxisting standards require reporting of fiduciary
responsibilities but do not define what they are; use of
private-purpose trust funds and agency funds is
inconsistent; business-type activities are uncertain about
how to report fiduciary activities

When: Preliminary Views issued for public comment in
November 2014; comment deadline was March 6, 2015
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When Is a Government a Fiduciary?

= Agovernment is a fiduciary if it controls assets in any of
the following ways:

From a pass-through grant for which the government does not
have administrative or direct financial involvement

In accordance with a trust agreement or equivalent
arrangement in which the government itself is not a beneficiary
For the benefit of individuals that are not required to be part of
the citizenry as a condition of being a beneficiary, or
organizations or other governments that are not part of the
financial reporting entity
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When Is a Government Controlling Resources?

Control

Control

Control Control

Control Control No Control No Control

Control Control No Control No Control
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What Resources Should Be Reported in Fiduciary Funds?

1. Resources (a) held for pension/OPEB arrangements in a
trust or equivalent arrangement, (b) not available to
government for another purpose, and (c) not covered by
other GASB guidance

2. Resources from a pass-through grant if the government
acts solely as a cash-conduit for the resources

3. Government is not a beneficiary and resources are held in
a trust or equivalent arrangement

4. Government is not a beneficiary and the resources are not
for the benefit of individuals that are required to be part of
the government’s citizenry as a condition of being a
beneficiary, or for organizations or other governments that
are part of the financial reporting entity

- Resources from the government’s own source revenues
generally should not be reported in fiduciary funds
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Other Proposals

» Fiduciary fund types:
- New definitions for pension trust funds, investment trust funds,
and private-purpose trust funds that focus on the resources
that should be reported within each.

= Trust agreement or equivalent arrangement should be present for an
activity to be reported in a trust fund.

- Custodial funds would report fiduciary activities for which there
is no trust agreement or equivalent arrangement.

= Astand alone BTA's fiduciary activities should be reported
in separate fiduciary fund financial statements.

= Governments engaged in fiduciary activities should be
required to present additions disaggregated by source and
deductions disaggregated by type in a statement of
changes in fiduciary net position for all fiduciary funds.
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Project Timeline
I
Pre-Agenda Research Starts April 2010
Added to Current Technical Agenda August 2013
Preliminary Views Approved November 2014
Exposure Draft Expected October 2015
Final Statement Expected July 2016

108

6/2/2015

54



External Investment Pools

109

External Investment Pools

= What: The GASB is considering revisions to the accounting

and financial reporting standards for 2a7-like investment
pools

= Why: Securities and Exchange Commission changes to
Rule 2a7 would make it difficult for external investment
pools to meet the criteria to report as 2a7-like

= When: An Exposure Draft is expected for June 2015
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Background

= Current standards allow pools that are considered to be
2a7-like to report investments at amortized cost rather than
fair value
- The SEC recently made significant changes to Rule 2a7

- Concerns were raised regarding the cost-benefit of
government pools applying the revised Rule 2a7 provisions

= The project is considering criteria independent of Rule 2a7
that could be applied by external investment pools to
determine when a cost-based can be applied to
investments.

- The current 2a7 provisions and other regulatory provisions are
being used as starting point.
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Tentative Criteria Categories

Pool should transact with participants at a stable net asset
value

Portfolio maturity limits

Portfolio quality requirements
Portfolio diversification requirements
Portfolio liquidity limits
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Project Timeline
Pre-Agenda Research Starts August 2014
Added to Current Technical Agenda December 2014
Exposure Draft Expected June 2015
Final Statement Expected December 2015

113

Other GASB Activities

= Current Technical Agenda Projects
- Asset Retirement Obligations
- Blending Requirements for Certain Business-Type Activities
- Irrevocable Charitable Trusts

* Pre-Agenda Research
- Financial Reporting Model (Reexamination of Statement 34)

- Debt Extinguishments (Reexamination of Statements 7, 23,
and 62)
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Blending Requirements for Certain
Business-Type Activities

115

Blending Requirements

» What: The GASB is considering revising the standards
regarding how certain component units of business-type
activities should be presented in the financial statements of
the primary government

= Why: There is diversity in practice, with some component
units blended for reasons not included in Statement 14

= When: An Exposure Draft is expected for June 2015
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Existing Guidance—Statement 14, as amended

= Most component units should be included in the financial
reporting entity by discrete presentation.

» Blending required if any of the following is true:

- Primary government and component unit have substantively
the same governing body AND

= Afinancial benefit/burden relationship exists, OR

* Management (below the elected official level) of the primary
government has “operational responsibility” for the activities of the
component unit

- Services of the component unit exclusively benefit the primary
government

- Debt of the component unit is expected to be repaid entirely or
almost entirely with resources of the primary government
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Project Scope

= Consider which methods of reporting component units—
blended or discrete presentation—is most appropriate for
the reporting entity of certain BTAs

= |f types of component units in question should be blended:

- Consider whether blending can be achieved under the existing
criteria (substantively the same governing body) or whether
additional criteria should be developed

- If additional blending criteria are considered, should
application be limited to “certain BTAs” or available to all
governments?

- Is disclosure of disaggregated information needed?
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Tentative Board Decisions

= Clarify the “substantively the same governing body”
criterion:
- Being the sole corporate member of an LLC, in which there is
not a separate governing board, is equivalent to having
substantively the same board.
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Project Timeline
Pre-Agenda Research Starts December 2013
Added to Current Technical Agenda August 2014
Exposure Draft Expected June 2015
Final Statement Expected March 2016
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Questions?

Visit www.gasb.org
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Reducing the Costs of
Disbursements

With prepaid card solutions

2015 Governmental Account and
Financial Management Update

Doris N. Dixon, Director, Senior Prepaid Card Specialist
June 5, 2015

Bank of America
Merrill Lynch

Bankof America 2%

Electronic payments Merrill Lynch

sS4

Average cost
per check payment?

S A

Initiate Reconcile Research  Forecast

Leading companies
are taking advantage
of the up to 75% cost
savings by going from
paper checks to
electronic payments

or less internal cost
for electronic payments

Paper to electronic (P2E) consumer payments

mean more “green” to your bottom line 84(y
(o]
Because trees remove carbon dioxide from the earth’s of resppndents cited reducing overall
atmosphere, cutting them down to produce checks actually processing costs was the FOP factor for
speeds up climate change (a tree can only produce, on driving a focus on electronic payment52

average, 17 reams of paper and takes about 100 years to
grow?). The benefits of going paperless are enormous.
Going electronic for payments means fewer file cabinets in
the landfill, fewer printer cartridges and less ink and toner.

1. 2/2015 http://paperlessproductivity.com/eco-impact/ 2. Electronic Supplier Payments; PayStream Advisors Q3 2013
3. Anecdotal estimates shared with s by our clients have ranged as high as $25 per payment. In recognition of the variability of costs across our clients and of the presumed partial
cost offset offered by check float, Bank of America typically references a conservative estimate of $4 per check when discussing the potential benefit of electronic payments.
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ank of America 2%

Electronic payments help with fraud prevention Meri Lyne
Companies are moving 60%

- of companies surveyed experience

away from manual' paper attempted or actual payments fraud?
based payments to help 82%
deter fraudulent activity.”! o

reported checks were the primary target
for fraud attacks at their companies?

Common cases of fraud Solutions being implemented

= Altered checks = Hacked systems = Digital disbursements
» Organized crime = Spyware = ACH positive pay solutions
= Malicious insiders $ » = Card solutions

= Check outsourcing

As the EMV is adopted in the United States, and credit cards
become a less attractive payment method to attack, fraudsters
will follow the path of least resistance: checks. 2

1. 2014 AFP Payments Fraud and Control Survey
3 2. KOFAX White Paper  Verify Checks in Real-Time: Meet Customer Expectations While Reducing Fraud, 1/2015

Business to Business (B2B) - Payment solutions for ~ Bankofamerica=>
every type of spend

Convert paper-based payments

to electronic transactions

ACH
Paymode-X®

Invoiced spend

v

ePayables

Direct vendor spend

Purchasing Card

Indirect/low-dollar spend

Travel-related spend Travel Card
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Business to Consumer (B2C) - Options to replace

costly paper checks

Bankof America %%
Merrill Lynch

Anticipated benefits

B2C Payment profile

Used for non-recurring and recurring
payments

Most cost effective payment method if
customer will share account information

= Submit payments online or via
transmitted file

Establish recurring payments to reduce
cost

ACH Transfers

(Automated Clearing House)

Broadly used, highly reliable
Robust remittance capabilities
Bank account required

Pay on the next or a future business
day—you set the date

Electronic deposit on an automated basis
No lost or stolen checks

Use for recurring and non-recurring

Provides a branded reminder in your

E payments customers’ wallet
Prepaid = Established payment type—accepted world- = Fast and easy to use—on an automated
wide basis requires less manual intervention
Card = Faster and less costly processing when than checks

compared with paper checks
No bank account required

Provides greater security then paper
checks

BofAML Prepaid Cards

Bankof America 2%
Merrill Lynch

= Meet regulatory compliance — Management of the
escheatment process and help ensure compliance
with the various state laws

= Streamline administration — by eliminating _Payments/ Y o A ”
ee . . — reimbursements “~___- . -
difficult, time-consuming reconciliation process TN

= Reduce expenses — reduce costs associated with
check production, reconciliation, bank fees and '\
customer replacement requests

= Reduce risk exposure — eliminates check fraud

Retirement/ Unemployment/
pension disability
PN TN

’
1
[
1
\,

/

Sem
L=~
S

) . ) ", & A
exposure and improves audit reporting n‘\l g “.
Ey
. . 1 a 1
= Security/safer than cash — improves safety, fraud , ‘e' N Y
~—— S
protections and provides 24/7 customer care. If Incentives/ = Other benefits
lost or stolen, the unspent amount can be replaced rewards Government
-~ —
* More choices & convenience — Unlike gift '/’ Y TN
ge 1 I \
certificates and checks, customers have access to ! uln | u;
use funds wherever Visa or MasterCard debit cards el A e,
~— - - ~—
are accepted Payroll T . /7 s, Taxrefunds
. . . P ! \ ! 1
= Online activation and balance availability — ! ! ! “:'
Cardholders can activate their cards immediately N, L e,
! ——

and have 24/7 access to their available balance

Worker’s Child support
compensation
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BofAML Prepaid Cards for Higher Education Baskothmerica B>

Financial aid/

Retirement reimbursements
prhiing Pt
4 A s A
I \ 1 \
(&2 (&)
Travel Payments/\, 7 \ I Athletic
. 4 4 .
reimbursements “~___.* M’ Per diems
i er e
4 A V4 N
I \ 1 \
i H I H
\ ! \ B
\ i \, J

= Meeting the same benefits of regulatory M
compliance, streamlined administration, reduced
expenses, reduced risk exposure, security/safer
than carrying cash, more choices & convenience,
online activation and balance activity

College or
University

~—— ~——

Grant payments ,/"-- S, a S, Research

-

N, 4 N, 4
~——e’ ~——-’

Per diems Payroll/
(domestic/i,\ternational Federal work study

Bank of America Government Prepaid Bankof America 2

Current State-level Bank of America Programs:

Q State of Arizona — Payroll, Retirement, Unemployment, Child Support
O State of California — Unemployment, Disability

Q State of Georgia — Income Tax Refund

Q State of lowa — Unemployment

Q State of Kansas — Unemployment

O State of Maryland — Child Support, Unemployment

O State of Michigan — Unemployment

O Commonwealth of Massachusetts -Unemployment, Child Support
O State of New Hampshire - Payroll

Q State of New Jersey — Unemployment, Disability, Payroll

O State of New York — Income Tax Refund

O State of North Carolina — Unemployment (Launch July 2015)

Q State of South Carolina — Unemployment, Income Tax Refund

O State of Texas — Payroll

Q State of Virginia — Lottery
Q State of Washington — Child Support




BofAML prepaid program features

Bankof America %%
Merrill Lynch

24/7 support for
your cardholders

Customer service is available
through an online website, toll-
free telephone access to an IVR

of live agent call center

Dedicated Client Support
support including account
management, implementation
and client support hot line

Easy to administer

Secure web-based tools to
manage your program and
access reporting

Flexible Product Structures
Multiple product design and
structure options, including ATM
access.

Easy to implement

You are assigned an
implementation project manager
to provide complete support as
you design and launch your
program

Use case: Unemployment insurance benefits

Recurring payments through prepaid cards

Bankof America 2%
Merrill Lynch

= Personalized cards
issued to
Unemployment
Insurance recipients

= Trade Readjustment
Allowance and
additional
unemployment
benefits eligible

Primary funding via
ACH direct deposit

Reloadable

Purchases
everywhere Visa debit
cards accepted, plus
cash access via ATMs
and financial
institutions

Online funds transfers

Emergency cash
transfers via Western
Union

24/7/365 Cardholder
customer service by
toll-free phone line
and online customer
service

Fully customized
implementation with
technical lead and
dedicated
implementation
engineer resources

Marketing and
transition support

Fully automated
enrollment and
reporting support via
data file transmissions

Web portal
administration option

Dedicated Card
Account Manager and
Prepaid Client
Support for agency
administrators

6/2/2015



Bankof America %%

Use Cases: Per diems & research study payments Merril Lynch

Per Diems Research Study Payments
Student & Employee Per Diems Student & Consumer Payments

Supports consumer-owned funds — study Supports registered, anonymous or self-service
abroad, NCAA athletic per diems, student reward cards
activity programs, infrequent traveler

Personalized cards w/mail delivery — order

Supports business-owned funds — athletic cards as you need them; we personalize and

department coaches/managers, grant funds mail them to the cardholder; logo option
Personalized cards w/mail delivery — order = |nstantissue cards - non-personalized, non-
cards as you need them; we personalize and loaded/non-activated, can upgrade to

mail them to the cardholder; logo option personalized cards

Instant issue cards - non-personalized, non- Reloadable or one-time issuance; Point-of-sale
loaded/non-activated, can upgrade to and/or cash access
personalized cards

Anonymous cards — no cardholder data passed,
Reloadable or one-time issuance; Point-of- instant issue non-reloadable, maximum value
sale and/or cash access $1,000.00, cash access ONLY

24/7 enrollment & funding via web-based 24/7 enrollment & funding via web-based tool

tool

Client reporting package
Client reporting package

Escheatment liability shifts to bank
Escheatment liability shifts to bank

24/7 cardholder customer service, with FDIC
24/7 cardholder customer service, with insurance and zero liability coverage

FDIC insurance and zero liability coverage

(consumer funds programs)

How to Participate BankotAmerica 2~

S

How to enroll in the program

Start by visiting the Office of State

. rograms
1 Controller’s website http://www.osc.nc.gov/ 9
. » B N
Under the programs tab select Electronic » BEST
» 'genlral Payroll
Commerce. Under

2 Then select EFT Services from

Financiel Reporting
Foreian Nationals 0

Horth Carlina Accounting System C t t
e e S onstruction
PCI Data Security
State ™ -
State. )

Statey
tatci”

|

rryvryrvvrry

Fund:
Fu

s Transfer O
Stater sT

5

the left table of contents and
then Enrollment and Forms.

Y

3 Complete the Agency Participant Agreement and
Participant Setup Form. OSC and Bank of America
associates are available to review the setup form.

Upon receiving the approved form from the Office of the State Controller and
Department of the State Treasurer, Bank of America associates will contact you to
review program options .
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Questions &
Open Discussion

Bank of America
Merrill Lynch

Notice to Recipient BankotAmerica 3

"Bank of America Merrill Lynch" is the marketing name for the global banking and global markets businesses of Bank of America Corporation. Lending, derivatives and other commercial banking
activities are performed globally by banking affiliates of Bank of America Corporation, including Bank of America, N.A.,, member FDIC. Securities, strategic advisory, and other investment banking
activities are performed globally by investment banking affiliates of Bank of America Corporation ("Investment Banking Affiliates"), including, in the United States, Merrill Lynch, Pierce, Fenner & Smith
Incorporated and Merrill Lynch Professional Clearing Corp., both of which are registered as broker-dealers and members of FINRA and SIPC, and, in other jurisdictions, by locally registered entities.
Merrill Lynch, Pierce, Fenner & Smith Incorporated and Merrill Lynch Professional Clearing Corp. are registered as futures commission merchants with the CFTC and are members of the NFA.
Investment products offered by Investment Banking Affiliates: Are Not FDIC Insured * May Lose Value * Are Not Bank Guaranteed.

This document is intended for information purposes only and does not constitute a binding commitment to enter into any type of transaction or business relationship as a consequence of any
information contained herein.

These materials have been prepared by one or more subsidiaries of Bank of America Corporation solely for the client or potential client to whom such materials are directly addressed and delivered
(the “Company”) in connection with an actual or potential business relationship and may not be used or relied upon for any purpose other than as specifi by a written

with us. We assume no obligation to update or otherwise revise these materials, which speak as of the date of this presentation (or another date, if so noted) and are subject to change without notice.
Under no circumstances may a copy of this presentation be shown, copied, transmitted or otherwise given to any person other than your authorized representatives. Products and services that may be
referenced in the accompanying materials may be provided through one or more affiliates of Bank of America, N.A.

We are required to obtain, verify and record certain information that identifies our clients, which information includes the name and address of the client and other information that will allow us to
identify the client in accordance with the USA Patriot Act (Title lll of Pub. L. 107-56, as amended (signed into law October 26, 2001)) and such other laws, rules and regulations.

We do not provide legal, jiance, tax or ing advice. Accordingly, any contained herein as to tax matters were neither written nor intended by us to be used and cannot be used
by any taxpayer for the purpose of avoiding tax penalties that may be imposed on such taxpayer.

For more information, including terms and conditions that apply to the service(s), please contact your Bank of America Merrill Lynch representative.

Investment Banking Affiliates are not banks. The securities and financial instruments sold, offered or recommended by Investment Banking Affiliates, including without limitation money market mutual
funds, are not bank deposits, are not guaranteed by, and are not otherwise obligations of, any bank, thrift or other subsidiary of Bank of America Corporation (unless explicitly stated otherwise), and
are not insured by the Federal Deposit Insurance Corporation (“FDIC”) or any other governmental agency (unless explicitly stated otherwise).

This document is intended for information purposes only and does not constitute adviceorar ion or an offer or solicitation, and s not the basis for any contract to purchase or
sell any security or other instrument, or for Investment Banking Affiliates or banking affiliates to enter into or arrange any type of transaction as a consequent of any information contained herein.

With respect to investments in money market mutual funds, you should carefully consider a fund’s investment objectives, risks, charges, and expenses before investing. Although money market mutual
funds seek to preserve the value of your investment at $1.00 per share, it is possible to lose money by investing in money market mutual funds. The value of investments and the income derived from
them may go down as well as up and you may not get back your original investment. The level of yield may be subject to fluctuation and is not guaranteed. Changes in rates of exchange between
currencies may cause the value of investments to decrease or increase.

We have adopted policies and guidelines designed to preserve the independence of our research analysts. These policies prohibit employees from offering research coverage, a favorable research
rating or a specific price target or offering to change a research rating or price target as consideration for or an inducement to obtain business or other compensation.

Copyright 2015 Bank of America Corporation. Bank of America N.A., Member FDIC, Equal Housing Lender.
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VALUING
INDIVIDUAL
PERFORMANCE

Performance Management
the NCVIP Way

Office of the State Controller
Governmental Accounting and Financial Management Update
June 5, 2015

OFFICE OF STATE HUMAN RESOURCES

Business Need

Project Overview

Key Policy Points
NCVIP Process

System Demonstration
* Q&A

_

A2
5
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» Performance management (PM) initiative will
standardize:
— Philosophy
— Policy
— Process, including cycle and rating scale

» All BEACON organizations will utilize centrally funded
technology to:
— Automate the PM process

— Administer, document, track, and report individual and
organizational performance

— Provide direct line of sight for goals
— Enhance calibration within agencies and across enterprise

2014 Dates 2015 Dates

¢ JUL — OCT: Change Management ¢ 30 JAN: Phase | Agencies Go Live

* AUG: Policy Approval by SHRC, with an * 27 FEB: Phase Il Agencies Go Live

effective date of 7/1/15
¢ 23 MAR: Phase Il Agencies Go Live

¢ DEC: Pilot Agencies Go Live
¢ 1JUL: Begin New Performance Cycle

T

_g
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CPmapocess
—process

_g

T

Employees and Managers Share Responsibility
Fiscal Year Cycle

Three-Point Rating Scale

Two Components, with 50%/50% Weight

— Goals — 3-5 written in the SMART Format

* Weights may vary

— Values — 2-4 determined by SHR Director and
additional 5-7 determined by Agency Leaders
» Equal weights
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Stace 2: FEEDBACK

PERFORMANCE PLAN

Stage 1: Planning
May m—) |uly

Stage 2: Feedback

July Entire Performance Cycle June

Stage 3: Evaluation
May E——) Aug

_ Gyp

pa—
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Managers/Supervisors:

¢ Determine priorities and goals for the team and
discuss

¢ Determine priorities for individuals and discuss
with employees

* Discuss how process will work for the year

¢ Qutline what employees can expect

¢ Clarify the NCVIP process

* Answer any questions from employees

Employees:
* Establish priorities and discuss with manager
¢ Understand the NCVIP process and what is
expected of them

Managers:
* Define goals for employees
¢ Define tasks for employees
* Review goals submitted by employees
e Approve at least 3 but no more than 5 goals per
employee

Communicate
Manag err

Employees can:
* Define goals and seek managerial approval
* Define tasks and weights and seek managerial
approval
¢ Understand how the goals connect with the
overall team goals

ALL GOALS SHOULD BE WRITTEN AT THE

. “MEETS EXPECTATION” LEVEL v
_ C/"

pa—

P




Communicate
Ma P

Values are behavioral based expectations. They address
how the work will be accomplished.

Values are defined by OSHR (Statewide Core Values) and
Agency Leadership (Agency specific) and will already be
populated on the Performance Plan for all employees and
managers. Values cannot be modified.

Managers:
* Understand assigned values and how they tie into
agency and statewide mission
¢ Communicate what meeting or exceeding
behaviors look like for individual employees
Employees:
¢ Understand the values and how they can meet or

exceed expectations. vl P
<4' snEs

H
1
Stace 2: Feeoaack !
i
)

PERFORMANCE PLAN
INDIVIDUAL

VALUES

i
Moy ey ihould isefinue 1o s |
e ks hrgghenst T s i e it ke .

H

Feedback is utilized to:
¢ Reinforce positive behavior(s)
* Learn a new behavior(s) or skill(s)
¢ Touch base, check in, update

* Record accomplishments toward goals and values

¢ Correct behavior(s)

Feedback should:

¢ Be provided frequently

e Can be informal (verbal conversation) or formal
(documented in the system or written down for
documentation)

¢ Provide an avenue for discussion between
employees and managers

¢ Provide information to determine if the
Performance Plan needs to be refined or

adjusted Gy‘!:.lp
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Meet Regularly

“Facilitate effective communication between employees and managers/supervisors

”

Confidentiality

Clarify Expectations

= Break complex tasks or projects into smaller steps.

= Be specific so progress can be tracked more easily.

Document Progress

Address Issues

H

1

Stace 2: Feeoaack !
1

4 i
__ PERFORMANCE PLAN i

INDIVIDUAL

VALUES

Moy ey ihould isefinue 1o s |
e ks hrgghenst T s i e it ke .
H

Continuous conversation between employees and
managers

Employees or managers/supervisors document and
update progress in system

Manager/Supervisor and employees should discuss
any refinements or changes to the plan

Plans can be modified with managerial approval. This
allows for adjustments (i.e., change in due date due to
decreased funding) based on external constraints.

Modifications will be tracked

No surprises!

S
T

i
/
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Three-Point Scale:
3. Exceeds Expectations
2. Meets Expectations
1. Does Not Meet Expectations

¢ Most Employees Will Perform at the “Meets Expectations”
level, which is where goals/values are written.

* To receive an “Exceeds Expectations” rating, an employee
must repeatedly makes exceptional or unique contributions
to the organization that are above the requirements of
his/her duties and responsibilities.

* If an employee receives a “Does Not Meet Expectations”
rating on any goal or value, that employee cannot receive an
overall “Exceeds Expectations” rating.

¢ Overall ratings will be calibrated (discussed and justified) to
ensure ratings are being consistently applied among
managers, divisions and agencies.

¢ Must have a Performance Plan in place for at least 6 months

to receive an overall performance rating. vl P
O TR L R

Performance Management
System Demonstration

T

(="




6/1/2015

Feedback

Self-Evaluation

Evaluation

Performance
Rating

Home  Leaeing

7
d:yhersecurity Online Learning

n

’u Microsoft Office Tralnlng

affered by the Office of ITS

My Training Browse for
and Truns:rlp! Training

Cornersione i il Tom s iy Cockis

VALUING INDWIDUAL PERFORMANCE

Q/




Bio

Jamie Sommers
7/1/2014 - 6/30/2015

About Resume Career Preferences

Direct Phone Address

Mobile Phone

Email

Location

Options ~

Complets "L4-15° Pard. Evabustion fo Annis Barbee

Goale: Performance Consubling
[ a2

Goals: Drganirational Lifectiveness Commulting
[t -

@
@
g =
@
o

Launch: instrustor Guide b Evaluation Reports
L T -

o Select Session: NC Leaing Genter User Group Maeting (50...

Lsungh: BC Leaming Center New User Drientation

Launch: HC Leaming Ceter Teamesipt Quick Refrrrmce Guide
= TR et

Maramge

6/1/2015
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Overview

Rate each individual goal and walue using the standardized scale:

(3 - Exeeeds 1 Pewto iy el ety and the

emplayee cantisently does work going far beyond what it expected in temm such s quantity, quality, timelinews, coss, and
s ' h results and

customer satalact il rating sl B ey
adherence 1o orghritational values, To receave bn oversll *Extesds Expaciations” rating an employes must at 8
minifeuim “Mest Expéctations” on b cr st of level of results the geals.

i) e oy
wha recenves a “Does Nat Meet” on any goal shall not be swarded an ovesall rating of “Excesds Expectaticns” regardiess af
e level of results ackieved oe adhererc 1o vakies

) - Meets iy and the defined |8 £y and
measurements where the emplayee dost the job 21 tf T this position and consi  meets what is

expected in terms such a5 quantity, quality, timeliness, cost and customer satisfaction.

{1} - Does Mot Meet does not meet job and amd y

performing the job & an unacceptable evel in terms such as quentity. qualty, Gmefiness. cost. and customer stisfact
WA - Insutficient Time to Evaluste / LOA

Insufficient Tine to Evaluate - Performance information about the emplcyee has been available for less than six months and
g caneat b asigned at thic bree.

B, 8 periarmance

Leave of = Emp an 8 paid o unpaid leave of abuence and thur, s rot available 1o discurs performance
ratings for the Annual Performance Revien.

ep Progression

@ | ©

+ §0015

Manager Approve Perd.
Evaluation

Indirect Mansger Review
Perf. Evabuation

Manages Sign OFf

Emplayes Sign OFF

(y Gaal Rating (50% of... '

OCO8 Financial Examiners: Competence

enhance indridual competency.

decraste b g
Progeess:

Status: On Track

Start Date:

Duser Dt 630/

2 - Meets Expect. ™

Comments:

B I SU

Implement Perfarmance Management System

Implement Perfcrmance Management System

2 - Mowts Expect... = @
Comments:
BIsuU i=:x: = | ¥

6/1/2015
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Goal Rating (50% of... |

FY 2014 - 2015 Annual Performance s
Evaluation 2

Jamie Sommers
77142014 - 6/30/2015

Goal Rating (50% of Overall Rating)

Commerce - Employment Consultant: Improve quality of extemal customer service. -

le prompt, courteous engagement of customers 100% of the time.

Progress:
Status: On Track

Start Date: 7/1/2014
Due Date: 5/30/2015

mere

Select v

Comments:

BISU =:= E| T

Attachments

6/1/2015
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(y Gaal Rating (50% of...

Progeess:
Status: On Track
Start Date:
Due Diate: /302015

2 - Meets Expect. ™

Comments:

B I SU

Implement Perfarmance Management System -

Implement Perfcrmance Management System

Q)mmmmmhl

2 - Mowts Expect... = @
Comments:
BIsu = = | ¥
Statewide Care Value - Diversity & Inclsion -

their gender, 3qe race

nowiedge to wiceed
2 - Meets Expoct... ¥

Comments:

BISU

1 huve wosked very hard duning this performance cyche on wordng with cahers nd inclucing a8

diverse backgrounds and competencies of

= werken

Statewide Care Valur - Salety & Health -

mceritrabes a semng

employees with a sade and healthy work
' L

st st v L
e came, and scts

Comments:

BI &Y

| b tried

rd Hen

ind Skips. Trips, and Falls

rwining in my everyday work

] amel exusing a hazaedd fer the mamy particinants entesing the

te of recog « Safety department.

bukding for our training clisces. | received a Hazard Hera cert

6/1/2015
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Submit Review

Summary

Overall Rarir’!ge
1.7-2.6 Meets Expectations

Employee Manager Indirect Employee
Complete Approve Perf. Manager Sign Off
Self Perf. Evaluation Review Perf.
Evaluation Evaluation

Goal Rating (50% of Overall 2-01’3-“ = ) )
Rating)
Expectations
Oganieatiorial Core Valies 2.050 2
2 Meets / . .

(50% of Overall Rating)
Expactations

2.05.0
Overall @ 1.7-26 Meets
Expectations

Back Next

6/1/2015
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FY 2014 - 2015 Annual Performance
Evaluation

Jamie Sommers
/172014 - 6/30/2015

You have completed this step of the performance evaluation

Ga ta Action items

Options >

100%

Actions

Mo hl ||y Dus Dute =

Goale: Performance Consubling

Don 430001 Stair 22

Goals: Drganirational Lifectiveness Commulting
Dom 4303015 Sumar On o

@
@
e e
@
o

Launch: instrustor Guide b Evaluation Reports
L T -

o Select Session: NC Leaing Genter User Group Maeting (50...

Lsungh: BC Leaming Center New User Drientation

Launch: HC Leaming Ceter Teamesipt Quick Refrrrmce Guide
Dho b Dot B St iy

Options =

Maramge

6/1/2015

15



6/1/2015

Employee
)
A 2

Next-Level Manager

a2
5

Welcome

ey

H _ #'s get started.

Sihecued Tasia

Usiversal Profie

ybersecuﬁty Online Learning

,l.f Microsoft Office Tralnmg
affered by the Office of ITS

w
Q/

My Training Browse for
and Transcript Training

Cornerstone St s e e

VALUING INDWIDUAL F'E'RFGRMANCE
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. Bio
-

ﬂw{" Annis Barbee

i § Human Resourc..

Annis Barbee
| \\4 OSHR DO DD HR Talent Management

Human Resources Consultant
\"Av'sa?‘.“
\\ | —

03 Srapsho About | Resume | Career Preferences

Direct Phone Address

Mobile Phone

Email

Location

Options +

Actions

Mokl = | By D

Tty

Camplets 1415 Pard, Evabastion f2¢ Jamie Sommers

Goale: Performance Consubling

Don 430001 Stair 22

Goals: Drganirational Lifectiveness Commulting
[Tt g ——

@
@
g =
@
o

Instruetor Guide ta Evaluation Reports

g

Maramge

6/1/2015
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Overview

Rate each imfividual goal and value using the standasdized sale;
A1) - Exceeds. hond : Performance
employ

cermers

mieaurememts where the employes does the fob at the level expec
+ by, tirraeh

ming the job at s

cceptable level in terms
N/A - Insufficient Time to Evaluste / LOA
Insutfickent Time to Dvaluate - Perf;

Leave af Alssener (LOA)
abings fee the A

Review Step Progression

Employee Complete Seif
Pt Fuahaa

G, Manager Approve Perd.
~ | Evaluation

Inafivect Manager Review
Pert, Evaluation

Manager Sign Off
Fammplergen Sigpn (1
Recpen Step
—_— e
I My mbcheey W1 (e atar 3 - - 14+ 01 - o

BISW i=:2 *® ¥
+*) Goal Rating (50% of...

OLOE Financial Examiners; Compelence

Ensure adeguate Lran

1 b review emengng sswes arsd enhance in

Frogress:
Status: On Track
St Duale

it
Due Date: 30/2015

2 - Miets Fupe

Comments:

Jamie Sommers ) {tat st
o Thove b bl 1 e
feedback statements tal
o apply the princ

2 Mo Fupuevreem R £
at sdequa
g e that m;

T e

-
3 sakehalder groups. | have received multiphe emsds and other
sining participants are contistantly familiar with smerging issues. They are stk
wnie their skills an the job,

ning

my 5

BIG&GU | z:=a% 9

Hamie by cormstent
indiv

y demonsbrated good work on plannrg ha brareng curmculum on emenging ssues (o enhance el
ual competency. Sammy is very relisble in scheduling ample dlasses and time 15 meet with stakeholders 1o ensure

they have the resurces they need. | appreciste Samimy's willingness 1o alsa help other examines usivers and senve asa
mentar b the newer staff in this area

6/1/2015
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Goal Rating (50% of... |

FY 2014 - 2015 Annual Performance s
Evaluation 2

Jamie Sommers
77142014 - 6/30/2015

Goal Rating (50% of Overall Rating)

Commerce - Employment Consultant: Improve quality of extemal customer service. -

le prompt, courteous engagement of customers 100% of the time.

Progress:
Status: On Track

Start Date: 7/1/2014
Due Date: 5/30/2015

mere

Select v

Comments:

BISU =:= E| T

Attachments

6/1/2015
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") Goal Rating (50% of...

OLOE Financial Examiners; Compelence -

Gouta Page Comments
| ot Pagn Amactrarnts

Ensure adeguate b,

wes arnd enhance

Frogress:
Status: On Track
St Duale
Duse Diates B/30/2015

2 = Mowts Fxy

Comments:

Jamie Sommers  {Eat —

& [ have been able 10 ensure that adequate training for my stakeholder groups. | have received multiple emais and other
eedback statements talling me that my training participants are contissently familiar with emerging isues. They are sbie
o apply the prmciples to enhance their skills an the job

Br&U| s

L3

tamie b cormmtent

¢ demomstiated good work on plannrg h taneng cenoukim on emenging isdes io enhance ~
ual competency. Sammy is very relisble in scheduling ample dlasses and time 15 meet with stakeholders 1o ensure
they have the resources they need, | appreciste Samnmy's wi

lingress 1 alsa help other examiner tsiners and serve a5 8

mienter tn the newer staff in this area.

ek Ve EeT m

(f Organkzational Core... I

Statewide Core Value - Diversity & Inclision -

awiedige to ducceed

2 - Meets Expoct... ¥

Comments:

BISU

1 huwve wovked very hard duning this performance cyche on wording with cahers snd including sl skills and o
have facilitsted. 1

drverse batkgrounds and competencies of my to-werkers

Statewide Care Valur - Salety & He.

ned empiiyest

2 fo address future rak

| b tried

apply the leszons | have lesrned during my Hazard Her
reparted a frant doasrmal

and Siigs. Trips, and Falls training in my everyday work
that was enenbling and esusing a huzard fer the many participants entering the
bulding foe our training classes. | received & Hazard Hero centificate of recog

e

i from the Safety depantment.

Back Save and £

6/1/2015
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Submit Review

& o

Summary

Owerall Ratmge
1.7-2.6 Meets Expectations

Evaluation

Goal Rating (50% of Overall 2.0520
Rating) 2- Mests
Expectations

Organizational Core Values 2.050
(50% of Overall Rating) 2 - Meets.
Expectations.

2.050
1.7-2.6 Meets
Expectations

Overal @

Manager
Approve Perf.

Evaluation

2.0/30

2- Mests
Expectations

2.0520

2- Mests
Expectations

2.020
1.7-2.6 Meets
Expectations

Indirect
Manager
Review Perf.
Evaluation

N/A

Back

6/1/2015
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FY 2014 - 2015 Annual Performance
Evaluation

Jamie Sommers
/172014 - 6/30/2015

You have completed this step of the performance evaluation

Ga ta Action items

Options >

100%

- Actions
Tty b
e
Show st v || By ue Oute w

Goale: Performance Consubling

Don 430001 Stair 22

Goals: Drganirational Lifectiveness Commulting
[Tt g ——

@
@
e e
@
o

Launch: instrustor Guide b Evaluation Reports
L T -

ing Center Usir Gz Miseding {51s...

Lsungh: BC Leaming Center New User Drientation
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Effective Meeting Strategies




How to Run an Effective Meeting

Facilitator: Holly A. Sullenger, M Ed

Objectives
® Statistics and the Reasons Meetings Stink

Types of Meetings and Key Benefits

5 Parts of a Meeting and Key Players

8 Goals of an Effective Meeting

Key Facilitation Elements

Meeting Killers and Coping Mechanisms

Meeting Rules and Innovative Tools

8 Reasons Meetings Stink
o

So Why Have a Meeting?
Productivity gained from the meeting
- Lost opportunity to accomplish other things instead of attending the meeting
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Types of Meetings
o

(Solve a problem)

(New ideas/programs)

(Current projects)

(Future vision/direction/goals)

5 Key Benefits of Meetings
o

Main Reason to Meet...

.

5 Parts of a Meeting

factor”:

©2015 Holly A. Sullenger, M Ed

Effective Meetings
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8 Goals of an Effective Meeting

The Players
o
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Key Facilitation Elements
1.

Other Key Facilitation Considerations

Reasons is the Agenda so Important
[
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Checklist for Developing Agendas
® List overall outcome and necessary activities.

® Next to each activity list:

>

o0

L)

The type of needed

4

L ) 4

L)

The type of expected

>

o0

L)

for addressing each topic

>

o0

L)

The responsible

® Follow it during the meeting

A Valuable Equation

No leader
+ no documentation
+ no follow up

8 Barriers to Meeting Communication
[
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Meeting Killers

® Murray
o Olive

® Nancy

® Sythe

® Ramsey the

® Debbie
® josey
® Bobby

In the meeting...

® “conversation dominators”.
“Before we go too much further, I'd like to hear what Mary has to add.”

® introverts to contribute.
“Bob, do you have anything to add?”

® Keep on track.
“This conversation is useful but a bit off topic. Let’s come back to it another time. We’re
determining the ...”

® Give " a task to perform
“Ed, I'm going to allow you to leave our meeting early so that you can get started on that
research that you just volunteered to do ...”

Coping Mechanisms

® “Soggy

® Google’s “ ” culture
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Suggested Meeting Rules
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Avant Garde Meeting Ideas

[
(no chairs, white board only)
[
(last one in takes notes)
[
(walking meeting)
[
(2 minutes/participant presentation,
1 minute/participant follow-up)
[

(at beginning)

More Innovative ldeas...
o

Perform a Meeting Audit
(cancel 50% of your meetings and you’ll get more work done...)

Is each necessary?
® |scach necessary?
® |seach necessary?
® Is clear?
® Is done?

[

Review/establish

©2015 Holly A. Sullenger, M Ed Effective Meetings Page 8 of 8




Governmental Accounting and

Financial Management Update
June 5, 2015

Attendees by Last Name (331)
Jennifer Acton-UNC at Chapel Hill

Bennie Aiken-Department of Insurance

Kathryn Alexander-Forsyth Technical Community College
Robert Alford-Office of the State Controller
Stephanie Alsay-Department of Justice

Greg Alvord-Department of Health and Human Services
Ann Anderson-Office of the State Controller

Art Andrews-Wake Technical Community College
Lewis Andrews-Department of State Treasurer
Lamees Asad-UNC at Chapel Hill

Gloria Avent-Kindred-Department of Commerce
Khalid Awan-Department of Public Safety

Debra Bailey-East Carolina University

Lien Bailey-UNC at Pembroke

Matthew Banko-Alamance Community College
Yolanda Banks Deaver-NC Central University

Alicia Bartosch-UNC at Charlotte

Rodney Bass-General Assembly

DeAhn Baucom-UNC at Chapel Hill

Joseph Belnak-NC Education Lottery

Thomas Berryman-Department of Health and Human
Services

Jeannie Betts-Department of Environment and Natural
Resources

Gina Billings-UNC at Chapel Hill

Jennifer Blair-UNC at Chapel Hill

Eric Blaize-Department of Secretary of the State
David Blakemore-UNC at Chapel Hill

Leslie Blankenship-Isothermal Community

College

Judy Blount-Department of Public Instruction

Floyd Bowen Jr-Department of Health and Human Services

Dee Bowling-East Carolina University

Jennifer Brady-NC State University

Bryan Brannon-Administrative Office of the Courts
Brian Bridges-NC Community College System

Jack Brinson-Department of Labor

Robert Brinson-Department of Public Safety

Van Brodie-Department of Agriculture
Madelene Brooks-Cape Fear Community College
Leon Browning-UNC General Administration
Taylor Brumbeloe-Office of the State Controller
Ryan Brummeyer-Department of Health and Human
Services

Helen Buck-NC A and T State University

Anita Bunch-Department of Revenue

Katherine Burckley-NC A and T State University
James Burke-Department of State Treasurer
Jean Burke-Department of Public Safety

George Burnette-UNC School of the Arts

Mary Burns-Department of Commerce

Timothy Byrd-UNC Hospitals

Melinda Canady-Department of State Treasurer
Edith Cannady-Office of the State Controller
Charles Cansler-NC State University

Wynona Cash-Office of the State Controller
Susan Charlton-Department of Public Safety
Steve Chase-Wildlife Resources Commission
James Cheroke-Department of Public Safety
Tommy Clark-Department of Secretary of the State
Emily Coble-UNC at Chapel Hill

Elizabeth Colcord-Department of Revenue
Bruce Cole-Gaston College

Cynthia Collie-Alamance Community College
Manasa Cooper-Department of State Treasurer
Adrienne Covington-Nash Community College
Shannon Creech-Department of Justice
Kimberly Crews-UNC Hospitals

Ann Cutler-Rockingham Community College
Terry Dail-NC State Ports Authority

Jodie Daniels-NC State Ports Authority

Joy Darden-Office of the State Controller
Amanda Davis-UNC Hospitals

Angela Davis-UNC at Chapel Hill

Bertha Davis-Department of Transportation
Diane Davis-NC A and T State University

Joshua Davis-Department of Cultural Resources
Steve Davis-Department of Public Safety

Robin Deaver-Fayetteville Technical Community College
Joseph DeBragga-Department of Cultural Resources
John Del Greco-Department of Public Safety
Dana Denton-Department of Transportation
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Phil DePalma-East Carolina University

Rhonda Devan-Asheville-Buncombe Tech Community
College

Arnetha Dickerson-Office of State Budget and
Management

Sarah Dozier-Department of Cultural Resources
Debbie Dryer-Office of the State Controller

lona Duckworth-State Education Assistance Authority
Dana Dupree-UNC School of the Arts

Kenneth Durham-Department of State Treasurer
Beth Edmondson-Golden Leaf Foundation

Mike Edwards-NC State University

Bivian Ejimakor-NC A and T State University
Jolene Elkins-Western Carolina University

Laresia Everett-Department of Insurance

Sheilah Faucette-Elizabeth City State University
Melissa Fenton-Rex Healthcare

Joanne Ferguson-UNC at Wilmington

Katherine Fernald-Department of Commerce
Stephanie Fisher-Nash Community College

Jerry Cliff Flood-UNC General Administration
Joyce Flowers-Office of State Auditor

Susan Flowers-Department of Cultural Resources
Joan Fontes-Department of State Treasurer

Jason Forlines-NC Community College System
Carol Fornes-East Carolina University

Craig Forsythe-Office of Information Technology Services
Paul Forte-UNC at Charlotte

Denise Foutz-Appalachian State University

Pam Fowler-Office of the State Controller

Susan Freeman-NC Housing Finance Agency

Linda Garr-Rex Healthcare

Namid Gates-Fayetteville State University

Derek Gee-Department of Cultural Resources
Tami George-Robeson Community College

Cindy Gilliam-Office of State Auditor

Katherine Gleason-Office of State Auditor

Anne Godwin-Office of the State Controller
Bonnie Godwin-Department of Agriculture

Sarah Gould-Office of State Auditor

Martha Greene-Forsyth Technical Community College
Larna Griffin-State Education Assistance Authority
Wendy Griffin-Department of Transportation
Mary Hall-UNC at Asheville



Michelle Hall-Fayetteville Technical Community College
Jennifer Hamm-Catawba Valley Community College
Keith Hammonds-Department of Public Safety
Brenda Hampshire-UNC at Greensboro

Jennifer Harkness-Economic Development Partnership of
North Carolina

Dana Harris-UNC at Wilmington

Jeffrey Henderson-Fayetteville State University
Linda Henning-UNC Hospitals

Thomas Henry-Halifax Community College

Freda Hilburn-Department of Commerce

Cecile Hinson-NC State University

Shannon Hobby-Department of Commerce

Sim Hodges-NC Housing Finance Agency

Mark Hoffman-UNC Hospitals

Linda Hollar-Office of State Auditor

Milburn Hollbrook-NC State University

Susan Holton-NC State University

Donald Hoover-Department of Commerce

Jim Horne-General Assembly

Heather Horton-Department of Commerce

LaToya Horton-UNC General Administration
William Hosterman-UNC Hospitals

John House-Centennial Authority

Troy Howell-UNC at Chapel Hill

Kris Hudson-Department of Public Safety

Larry Huffman-Department of Health and Human Services
Mary Hughes-UNC at Greensboro

Scott Hummel-NC A and T State University

Martha Hunt-Office of the State Controller

Rusty Hunt-Davidson County Community College
Elwanda Hyman-Farrow-Department of Commerce
Heather lannucci-UNC at Wilmington

Suzanne Imboden-East Carolina University

Ronald Jamison-Department of Commerce

Bud Jennings-Administrative Office of the Courts
Cindi Jernigan-Martin Community College

Patricia Jeter-Department of Commerce

Elizabeth John-Department of Justice

Cathy Johnson-Office of the State Controller
Kimberly Johnson-UNC at Chapel Hill

Monique Johnson-Department of Commerce
Noravonne Johnson-Fayetteville State University
Sherrilyn Johnson-East Carolina University

Angela Johnston-Office of the State Controller

Wayne Jones-UNC at Greensboro

Christine Jumalon-Fayetteville State University

Sue Kearney-Department of Agriculture

Rebecca Keith-Forsyth Technical Community College
Gloria King-Department of Health and Human Services
Bliss Kite-Department of Commerce

Andrew Kleitsch-Durham Technical Community College
Laura Klem-Office of the State Controller

Gina Knight-Elizabeth City State University

Jim Knight-NC Education Lottery

Marie Knobloch-NC State University

Cathy Koegl-Department of Commerce

Stan Koziol-UNC at Chapel Hill

Heidi Kozlowski-NC State University

Roxanne Krotoszynski-Department of Health and Human
Services

Ariana Kudlats-NC Housing Finance Agency

Karin Langbehn-Pecaut-UNC at Chapel Hill

Darlene Langston-Department of Public Safety

Robin Larson-UNC at Chapel Hill

Fran Lawrence-Department of State Treasurer

Kizzy Lea-Rowan-Cabarrus Community College

Judy LeDoux-UNC at Chapel Hill

Gayle Lemons-Office of Administrative Hearings
Lauren Lemons-Office of the State Controller

Donna Lensen-Department of Commerce

Jennifer Leung-UNC General Administration

Shaomin Li-Asheville-Buncombe Tech Community College
Lee Linker-Office of State Auditor

Peizhu Liu-UNC Hospitals

Cathy Lively-Office of Information Technology Services
Marquita Loflin-UNC at Greensboro

Matthew Longobardi-Department of Justice

Frank Lord-Winston-Salem State University

Becky Luce-Clark-Department of Justice

Tami Luckwaldt-Department of Insurance

Kathleen Lukens-UNC at Greensboro

Arun Malik-UNC at Chapel Hill

Violet Masinde-UNC at Chapel Hill

Charlotte Maynard-Department of Public Safety

Lisa McClinton-UNC School of the Arts

Benjamin Mcgilvray-Department of State Treasurer
Tammy McHale-UNC at Chapel Hill
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Scott McKinney-UNC at Pembroke

Jackie McKoy-Department of Revenue

Ben McLawhorn-Office of the State Controller
Shamekia McNeil-Gales-Office of Information Technology
Services

John Meese-NC Housing Finance Agency

Kim Miller-NC State University

Marvin Miller-Department of Public Safety

Matthew Miller-UNC General Administration

William (Ron) Miller-UNC Hospitals

Mary Mims-NC A and T State University

Firoza Mistry-UNC Hospitals

Cynthia Modlin-East Carolina University

Kelly Mogle-UNC Hospitals

LaTasha Moore-James Sprunt Community College
Roberta Morgart-Department of Public Safety

Tim Morris-East Carolina University

Jo Wanna Mosley-General Assembly

Dannie Moss-East Carolina University

Clayton Murphy-Office of the State Controller

Debra Neal-Department of Administration

James (Jim) Newman-Department of Secretary of the State
Liza Nordstrom-NC Community College System

Jones Norris-Department of State Treasurer

Gwen Norwood-UNC at Chapel Hill

Dare O'Connor-Department of Public Instruction
Barbara Odom-NC State University

Lori Oldham-Department of Cultural Resources

Terri Overton-Department of Agriculture

Kim Padfield-Department of Transportation

Padma Paluri-Office of Information Technology Services
Gena Pappalardo-Office of State Auditor

Bridget Paschal-Department of Commerce

Tracy Patty-NC State University

Martha Pendergrass-UNC at Chapel Hill

Amy Penson-Isothermal Community College

Johnny Peterson-Craven Community College

Meera Phaltankar-UNC at Chapel Hill

Tina Pickett-Department of Health and Human Services
Rick Pieringer-Office of the State Controller

Jason Pollard-Office of Information Technology Services
Lynn Powell-Department of Transportation

Ashley Price-Office of State Auditor

David Price-East Carolina University



Phillip Price-Central Carolina Community College
Dawn Quist-East Carolina University

Betty Jo Ramsey-Southeastern Community College
Chandrika Rao-UNC at Chapel Hill

David Reavis-UNC General Administration

Samantha Reynolds-Blue Ridge Community College
Javier Rivera-Department of Health and Human Services
Francine Rizzo-UNC at Pembroke

Sharon Robertson-Tri-County Community College
Wayne Rogers-Department of Transportation
Elizabeth Rollinson-USS North Carolina Battleship
Commission

Tim Romocki-Department of State Treasurer

Barbara Roper-Department of Administration

Nels Roseland-Department of Justice

Elizabeth Rozakis-NC Housing Finance Agency

Janet Rupert-UNC at Chapel Hill

Janet Rust-Department of Labor

Camilla Sandlin-NC Education Lottery

Joanie Saucier-Department of Public Safety

William Schmidt-Department of Cultural Resources
Thomas Schneeberger-UNC at Chapel Hill

Troy Scoggins-Department of Health and Human Services
Bill Scott-Department of Health and Human Services
Kimberly Seamans-UNC at Charlotte

Ron Sellers-Department of Agriculture

Peta-Gaye Shaw-Department of Administration
Teresa Shingleton-Office of the State Controller
Virginia Sisson-Office of the State Controller

Betty Smith-Fayetteville Technical Community College
Charles Smith-Fayetteville Technical Community College
Debra Smith-Halifax Community College

Jonathan Smith-Winston-Salem State University
Laurie Smith-Department of Transportation

Randy Smith-Wildlife Resources Commission

Rod Smith-UNC at Chapel Hill

Susan Ann Smith-Department of Health and Human
Services

Alison Soles-Southeastern Community College
Kenneth Spayd-UNC at Pembroke

Janet Spriggs-Rowan-Cabarrus Community College
Chet Spruill-Department of Health and Human Services
Faye Steele-East Carolina University

Karen Stevenson-UNC at Greensboro

Sharon Stevenson-UNC General Administration
Danny Stewart-Department of Health and Human Services
Justin Stiles-UNC at Chapel Hill

John Storment-UNC Hospitals

Amy Strange-State Board of Elections

Hannah Sullivan-Office of State Auditor

Michael Sullivan-Rex Healthcare

Michelle Swistak-Fayetteville State University

Marla Tart-Wake Technical Community College
Shereen Tawfik-Department of Health and Human Services
Lisa Taylor-UNC at Chapel Hill

Wesley Taylor-General Assembly

Elizabeth Thomas-Sandhills Community College

Karen Thomas-Department of Agriculture

Nancy Thomas-Office of the State Controller

Randy Thomas-Office of the State Controller

J. Nathan Thompson-Winston-Salem State University
Sara Thorndike-UNC at Wilmington

Debbie Todd-Fayetteville Technical Community College
Eric Toney-Department of State Treasurer

Shirley Trollinger-Office of the State Controller

David Tyeryar-Department of Transportation

Mark Tyler-Department of Insurance

Alvenia Uitenham-NC A and T State University
Kimberly Van Metre-Office of Information Technology
Services

Robert Vickery-UNC General Administration
Prabhavathi Vijayaraghavan-Office of the State Controller
John Vollmer-UNC General Administration

Helen Vozzo-Office of the State Controller

Darlene Waddell-NC Global TransPark Authority
Yiwen Wang-UNC at Chapel Hill

Gary Ward-NC Central University

Gloria Waters-Department of Administration

Lily West-Department of Public Safety

Mary Jane Westphal-NC Global TransPark Authority
Rex Whaley-Department of Environment and Natural
Resources

Laura Williams-UNC at Charlotte

Steve Woodruff-Rockingham Community College
Amber Young-Office of the State Controller

Lena Zaytseva-Department of State Treasurer
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Governmental Accounting and

Financial Management Update
June 5, 2015

Attendees by Agency (331)

Bryan Brannon-Administrative Office of the Courts
Bud Jennings-Administrative Office of the Courts
Matthew Banko-Alamance Community College
Cynthia Collie-Alamance Community College
Denise Foutz-Appalachian State University

Rhonda Devan-Asheville-Buncombe Tech Community
College

Shaomin Li-Asheville-Buncombe Tech Community College
Samantha Reynolds-Blue Ridge Community College
Madelene Brooks-Cape Fear Community College
Jennifer Hamm-Catawba Valley Community College
John House-Centennial Authority

Phillip Price-Central Carolina Community College
Johnny Peterson-Craven Community College

Rusty Hunt-Davidson County Community College
Debra Neal-Department of Administration

Barbara Roper-Department of Administration
Peta-Gaye Shaw-Department of Administration
Gloria Waters-Department of Administration

Van Brodie-Department of Agriculture

Bonnie Godwin-Department of Agriculture

Sue Kearney-Department of Agriculture

Terri Overton-Department of Agriculture

Ron Sellers-Department of Agriculture

Karen Thomas-Department of Agriculture

Gloria Avent-Kindred-Department of Commerce
Mary Burns-Department of Commerce

Katherine Fernald-Department of Commerce

Freda Hilburn-Department of Commerce

Shannon Hobby-Department of Commerce

Donald Hoover-Department of Commerce

Heather Horton-Department of Commerce
Elwanda Hyman-Farrow-Department of Commerce

Ronald Jamison-Department of Commerce
Patricia Jeter-Department of Commerce
Monique Johnson-Department of Commerce
Bliss Kite-Department of Commerce

Cathy Koegl-Department of Commerce

Donna Lensen-Department of Commerce

Bridget Paschal-Department of Commerce

Joshua Davis-Department of Cultural Resources

Joseph DeBragga-Department of Cultural Resources
Sarah Dozier-Department of Cultural Resources

Susan Flowers-Department of Cultural Resources

Derek Gee-Department of Cultural Resources

Lori Oldham-Department of Cultural Resources

William Schmidt-Department of Cultural Resources
Jeannie Betts-Department of Environment and Natural
Resources

Rex Whaley-Department of Environment and Natural
Resources

Greg Alvord-Department of Health and Human Services
Thomas Berryman-Department of Health and Human
Services

Floyd Bowen Jr-Department of Health and Human Services
Ryan Brummeyer-Department of Health and Human
Services

Larry Huffman-Department of Health and Human Services
Gloria King-Department of Health and Human Services
Roxanne Krotoszynski-Department of Health and Human
Services

Tina Pickett-Department of Health and Human Services
Javier Rivera-Department of Health and Human Services
Troy Scoggins-Department of Health and Human Services
Bill Scott-Department of Health and Human Services
Susan Ann Smith-Department of Health and Human
Services

Chet Spruill-Department of Health and Human Services
Danny Stewart-Department of Health and Human Services
Shereen Tawfik-Department of Health and Human Services
Bennie Aiken-Department of Insurance

Laresia Everett-Department of Insurance

Tami Luckwaldt-Department of Insurance

Mark Tyler-Department of Insurance

Stephanie Alsay-Department of Justice

Shannon Creech-Department of Justice

Elizabeth John-Department of Justice

Matthew Longobardi-Department of Justice

Becky Luce-Clark-Department of Justice

Nels Roseland-Department of Justice

Jack Brinson-Department of Labor

Janet Rust-Department of Labor
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Judy Blount-Department of Public Instruction
Dare O'Connor-Department of Public Instruction
Khalid Awan-Department of Public Safety

Robert Brinson-Department of Public Safety
Jean Burke-Department of Public Safety

Susan Charlton-Department of Public Safety
James Cheroke-Department of Public Safety
Steve Davis-Department of Public Safety

John Del Greco-Department of Public Safety
Keith Haommonds-Department of Public Safety
Kris Hudson-Department of Public Safety
Darlene Langston-Department of Public Safety
Charlotte Maynard-Department of Public Safety
Marvin Miller-Department of Public Safety
Roberta Morgart-Department of Public Safety
Joanie Saucier-Department of Public Safety

Lily West-Department of Public Safety

Anita Bunch-Department of Revenue

Elizabeth Colcord-Department of Revenue
Jackie McKoy-Department of Revenue

Eric Blaize-Department of Secretary of the State
Tommy Clark-Department of Secretary of the State
James (Jim) Newman-Department of Secretary of the State
Lewis Andrews-Department of State Treasurer
James Burke-Department of State Treasurer
Melinda Canady-Department of State Treasurer
Manasa Cooper-Department of State Treasurer
Kenneth Durham-Department of State Treasurer
Joan Fontes-Department of State Treasurer

Fran Lawrence-Department of State Treasurer
Benjamin Mcgilvray-Department of State Treasurer
Jones Norris-Department of State Treasurer

Tim Romocki-Department of State Treasurer

Eric Toney-Department of State Treasurer

Lena Zaytseva-Department of State Treasurer
Bertha Davis-Department of Transportation
Dana Denton-Department of Transportation
Wendy Griffin-Department of Transportation
Kim Padfield-Department of Transportation
Lynn Powell-Department of Transportation
Wayne Rogers-Department of Transportation
Laurie Smith-Department of Transportation
David Tyeryar-Department of Transportation
Andrew Kleitsch-Durham Technical Community College



Debra Bailey-East Carolina University

Dee Bowling-East Carolina University

Phil DePalma-East Carolina University

Carol Fornes-East Carolina University

Suzanne Imboden-East Carolina University

Sherrilyn Johnson-East Carolina University

Cynthia Modlin-East Carolina University

Tim Morris-East Carolina University

Dannie Moss-East Carolina University

David Price-East Carolina University

Dawn Quist-East Carolina University

Faye Steele-East Carolina University

Jennifer Harkness-Economic Development Partnership of
North Carolina

Sheilah Faucette-Elizabeth City State University

Gina Knight-Elizabeth City State University

Namid Gates-Fayetteville State University

Jeffrey Henderson-Fayetteville State University
Noravonne Johnson-Fayetteville State University
Christine Jumalon-Fayetteville State University
Michelle Swistak-Fayetteville State University

Robin Deaver-Fayetteville Technical Community College
Michelle Hall-Fayetteville Technical Community College
Betty Smith-Fayetteville Technical Community College
Charles Smith-Fayetteville Technical Community College
Debbie Todd-Fayetteville Technical Community College
Kathryn Alexander-Forsyth Technical Community College
Martha Greene-Forsyth Technical Community College
Rebecca Keith-Forsyth Technical Community College
Bruce Cole-Gaston College

Rodney Bass-General Assembly

Jim Horne-General Assembly

Jo Wanna Mosley-General Assembly

Wesley Taylor-General Assembly

Beth Edmondson-Golden Leaf Foundation

Thomas Henry-Halifax Community College

Debra Smith-Halifax Community College

Leslie Blankenship-Isothermal Community

College

Amy Penson-Isothermal Community College

LaTasha Moore-James Sprunt Community College

Cindi Jernigan-Martin Community College

Adrienne Covington-Nash Community College
Stephanie Fisher-Nash Community College

Helen Buck-NC A and T State University

Katherine Burckley-NC A and T State University

Diane Davis-NC A and T State University

Bivian Ejimakor-NC A and T State University

Scott Hummel-NC A and T State University

Mary Mims-NC A and T State University

Alvenia Uitenham-NC A and T State University
Yolanda Banks Deaver-NC Central University

Gary Ward-NC Central University

Brian Bridges-NC Community College System

Jason Forlines-NC Community College System

Liza Nordstrom-NC Community College System

Joseph Belnak-NC Education Lottery

Jim Knight-NC Education Lottery

Camilla Sandlin-NC Education Lottery

Darlene Waddell-NC Global TransPark Authority

Mary Jane Westphal-NC Global TransPark Authority
Susan Freeman-NC Housing Finance Agency

Sim Hodges-NC Housing Finance Agency

Ariana Kudlats-NC Housing Finance Agency

John Meese-NC Housing Finance Agency

Elizabeth Rozakis-NC Housing Finance Agency

Terry Dail-NC State Ports Authority

Jodie Daniels-NC State Ports Authority

Jennifer Brady-NC State University

Charles Cansler-NC State University

Mike Edwards-NC State University

Cecile Hinson-NC State University

Milburn Hollbrook-NC State University

Susan Holton-NC State University

Marie Knobloch-NC State University

Heidi Kozlowski-NC State University

Kim Miller-NC State University

Barbara Odom-NC State University

Tracy Patty-NC State University

Gayle Lemons-Office of Administrative Hearings

Craig Forsythe-Office of Information Technology Services
Cathy Lively-Office of Information Technology Services
Shamekia McNeil-Gales-Office of Information Technology
Services

Padma Paluri-Office of Information Technology Services
Jason Pollard-Office of Information Technology Services
Kimberly Van Metre-Office of Information Technology
Services
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Joyce Flowers-Office of State Auditor

Cindy Gilliam-Office of State Auditor

Katherine Gleason-Office of State Auditor
Sarah Gould-Office of State Auditor

Linda Hollar-Office of State Auditor

Lee Linker-Office of State Auditor

Gena Pappalardo-Office of State Auditor
Ashley Price-Office of State Auditor
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Helen Vozzo-Office of the State Controller
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Melissa Fenton-Rex Healthcare

Linda Garr-Rex Healthcare

Michael Sullivan-Rex Healthcare

Tami George-Robeson Community College

Ann Cutler-Rockingham Community College
Steve Woodruff-Rockingham Community College
Kizzy Lea-Rowan-Cabarrus Community College
Janet Spriggs-Rowan-Cabarrus Community College
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Mary Hall-UNC at Asheville
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DeAhn Baucom-UNC at Chapel Hill

Gina Billings-UNC at Chapel Hill
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David Blakemore-UNC at Chapel Hill
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Angela Davis-UNC at Chapel Hill
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Paul Forte-UNC at Charlotte

Kimberly Seamans-UNC at Charlotte

Laura Williams-UNC at Charlotte

Brenda Hampshire-UNC at Greensboro

Mary Hughes-UNC at Greensboro

Wayne Jones-UNC at Greensboro

Marquita Loflin-UNC at Greensboro

Kathleen Lukens-UNC at Greensboro

Karen Stevenson-UNC at Greensboro

Lien Bailey-UNC at Pembroke

Scott McKinney-UNC at Pembroke

Francine Rizzo-UNC at Pembroke

Kenneth Spayd-UNC at Pembroke

Joanne Ferguson-UNC at Wilmington

Dana Harris-UNC at Wilmington

Heather lannucci-UNC at Wilmington

Sara Thorndike-UNC at Wilmington

Leon Browning-UNC General Administration
Jerry Cliff Flood-UNC General Administration
LaToya Horton-UNC General Administration
Jennifer Leung-UNC General Administration
Matthew Miller-UNC General Administration
David Reavis-UNC General Administration
Sharon Stevenson-UNC General Administration
Robert Vickery-UNC General Administration
John Vollmer-UNC General Administration
Timothy Byrd-UNC Hospitals

Kimberly Crews-UNC Hospitals

Amanda Davis-UNC Hospitals

Linda Henning-UNC Hospitals

Mark Hoffman-UNC Hospitals

William Hosterman-UNC Hospitals

Peizhu Liu-UNC Hospitals

William (Ron) Miller-UNC Hospitals

Firoza Mistry-UNC Hospitals

Kelly Mogle-UNC Hospitals

John Storment-UNC Hospitals

George Burnette-UNC School of the Arts

Dana Dupree-UNC School of the Arts

Lisa McClinton-UNC School of the Arts
Elizabeth Rollinson-USS North Carolina Battleship
Commission

Art Andrews-Wake Technical Community College
Marla Tart-Wake Technical Community College
Jolene Elkins-Western Carolina University
Steve Chase-Wildlife Resources Commission
Randy Smith-Wildlife Resources Commission
Frank Lord-Winston-Salem State University
Jonathan Smith-Winston-Salem State University
J. Nathan Thompson-Winston-Salem State University
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