
Project Update
On May 1, 2009, CJLEADS (Criminal Justice Law Enforcement Automated Data 

Services) will be available to the state project team for testing and validation. 
More than 50 state and 20 SAS Institute, Inc., project team members are working 
tirelessly to fi nalize business rules, develop testing scenarios and refi ne the user 
interface for the CJLEADS application. The project team has partnered with the 
National Institute of Justice and the NCSU Public Safety Leadership Initiative as 
well as with local subject matter experts to understand industry best practices in 
criminal justice information 
sharing and to further the efforts 
of the project.
 CJLEADS is integrating data 
found within the state’s various 
criminal justice applications and 
will provide up-to-date criminal 
information in a centralized 
location via a secure connection 
for use by state and local 
government criminal justice 
professionals.
 The pilot application for 
Wake County has two primary 
objectives; to provide a comprehensive view of an offender through a single 
application; and to provide an “offender watch” capability to alert criminal justice 
professionals when an offender has a change in status within the criminal justice 
system.
 Given the complexity of the criminal justice data and the regulatory, statutory, 
and contractual challenges to be addressed within the constraints of the pilot 
timeline, the pilot initially will include data from the Administrative Offi ce of the 
Courts systems, including court case records, warrants and orders for arrest, and 
Department of Correction, including incarceration and probation information.
 North Carolina information associated with juvenile court records, the sex 
offender registry, concealed handgun permits, local jail booking information, and 
North Carolina wildlife license and vessel information is currently being analyzed 
for planned integration during summer 2009.  Analysis and planning for the 
implementation of other states’ and federal data, available through the Division of 
Criminal Information message switch, is on-going. 
 From May 1, 2009 through September 29, 2009, CJLEADS will be hosted in 
a SAS environment for a period of user acceptance testing. During this time the 
State will verify data and validate the system functionality.  The state project team 
will develop plans to migrate the application to a state production environment on 
completion of the user acceptance testing.
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Outreach
OSC has presented to the 
following committees and 
organizations:

• Joint Legislative Oversight 
Committee for Information 
Technology

• Appropriations Subcommit-
tee on Justice and Public 
Safety

• Governor’s Crime 
Commission

• Chief Information Offi cers 
Council

• Law Enforcement 
Association Presidents

• NC Wildlife Resources 
Commission

• Wake County Criminal 
Justice Advisory Committee 

David McCoy,
State Controller
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The pilot application for Wake County has two 
primary objectives; to provide a comprehensive 

view of an offender through a single application; 
and to provide an “offender watch” capability 

to alert criminal justice professionals when 
an offender has a change in status within the 

criminal justice system.



CJLEADS Facts

Interagency Leadership Council Update
The Interagency Leadership Council has been 

established to provide governance, set direction and 
policy and support efforts to develop the CJLEADS pilot 
application.  Members of the Interagency Leadership 
Council include the executive leadership of criminal justice 
and other State organizations including:

• Administrative Offi ce of the Courts
• Department of Correction
• Department of Crime Control and Public Safety
• Department of Juvenile Justice and Delinquency 

Prevention

• Division of Motor Vehicles
• North Carolina Sherriff’s Association
• North Carolina Association of Chiefs of Police
• Offi ce of the State Controller
• State Bureau of Investigation

State Controller David McCoy is pleased to share that the 
Federal Bureau of Investigation’s Charlotte Field Offi ce 
has agreed to participate on the Interagency Leadership 
Council with the Special Agent in Charge of North 
Carolina designated as an ex-offi cio member.   

Business Objectives
• The ability to verify the identity of an offender 

through image retrieval
• The ability to have an integrated view of an offender
• The ability to alert a criminal justice professional 

when a individual has a status change

Pilot Requirements 
• Single authentication (login)
• Integrated view of a person 
(data and photographic images)

• Role-based security limits the data displayed based 
on the user role

• Inquiry only - no update functionality at this time
• Pilot with Wake County users  (Statewide data 
included in pilot)

• Scalable for Statewide Distribution

Business Users 
• Law Enforcement Offi cers
• Judges
• Magistrates
• District Attorneys

• Clerks
• Probation Offi cers
• Prison Offi cials
• Juvenile Court Counselors 

State Data
 Phase I – May 2009

• Court Case Record Information
• Corrections Case Management Information 

 Phase II – Summer 2009
• Juvenile Court Case Record Information 
• Local Jail Information
• NC Sex Offender Information
• NC Concealed Handgun Permits
• NC Wildlife License Information 
• NC Vessel Registration
• NC Driver License Records
• NC Vehicle Registration

National and Other State Data ( DCI )
 Phase III

• Domestic Violence Protective Orders
• National Criminal History (NCIC)
• Relevant Information from Other States
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