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April 20, 2009 
 
 
 

MEMORANDUM  

 

TO: Interagency Leadership Council 
 BEACON Steering Committee 
 Colon Willoughby, Criminal Justice Advisory Committee Chair 
 CJLEADS Project Team Members 
 

FROM: David McCoy 
 

SUBJECT: CJLEADS Pilot Project  
 

Just 145 business days ago, the CJLEADS application was only a vision.  With the dedication 

and the support of approximately 100 State and 20 SAS project team members, our partnership 

has supported the design and development of the CJLEADS pilot application.   Each of you has 

played a valuable role in the work required to meet the objectives set forth by the Legislature.  I 

commend you for the time and dedication you have shown as part of the CJLEADS team.   

In May, the pilot application will provide integrated court, warrant, incarceration and probation 

information.  At this time we will begin internal quality assurance and user testing.  This effort 

will validate the integration of data, system and role-based security, application objectives, 

business rules, and ease of use.  When the CJLEADS application has met the acceptance test 

criteria defined by the internal State project team, the pilot application will be made available to 

a select set of Wake County users for testing in normal work situations. 

As we move beyond May 1
st
, considerable work remains, and your continued support will be 

needed.  The SAS and State project teams will continue design and development to incorporate 
additional data sources such as Juvenile Court, Sex Offender, Concealed Handgun Permits, 
local jail booking, wildlife, DMV, federal and other states’ information into the CJLEADS 
application.  The team will also move forward with planning efforts for the migration of the pilot 
application to a State-hosted production environment. 
 
As we move forward with the next phases of the CJLEADS pilot project, we will provide regular 
updates on the progress of the project.  Please contact this office with any questions. 
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Partners in the CJLEADS pilot project: 

 
Administrative Office of the Courts 
Criminal Justice Advisory Committee 
Criminal Justice Information Network (CJIN) 
Department of Crime Control and Public Safety 
Department of Correction 
Department of Juvenile Justice and Delinquency Prevention 
Department of Justice 
Department of Transportation/Division of Motor Vehicles 
Duke University 
Governor’s Crime Commission 
NC Office of Information Technology Services 
State Bureau of Investigation 
Wake County Courts 
Wake County Sheriff’s Office 
 
 
 

 


